
 

 

NORTH RIDGEVILLE CITY COUNCIL 

COMMITTEE OF THE WHOLE MEETING MINUTES 

City Hall Council Chambers – 5:45 p.m. 

December 2, 2024 

 
To Order: 
 
Chairman Jason Jacobs called the Committee of the Whole meeting to order at 5:45 p.m. 
 
Pledge of Allegiance: 
 
Led by President Jason Jacobs 
 
Roll Call:  
 
Members present: Councilwoman Holly Swenk, Councilman Bruce Abens, Councilman Clifford 
Winkel, Councilwoman Georgia Awig, Councilman Martin DeVries, and Chairman Jason Jacobs. 
 
Excused Councilman Eric Shaffer. 
 
Mayor Kevin Corcoran, Planning and Economic Development Director Kim Lieber, and Assistant 
Clerk of Council Fijabi Gallam were also present. 
 
New Business: 
 
Zoning Code and Subdivision Regulation Diagnosis – Presenter Liz Fields, AICP from McBride 
Dale.  
 
President Jacobs remarked that the presentation is on North Ridgeville's recently completed 
zoning code and subdivision diagnosis. This topic arose during the Master Plan meetings, so he 
asked Director Lieber to provide any background information. 
 
Director Lieber reintroduced Liz Fields, a consultant with McBride Dale Clarion. She remarked 
that after adopting the 2024 Master Plan, the administration has been working on the current 
zoning code to identify the key issues the City needs to address and develop a road map for 
moving forward. She explained that the goal of the presentation is also to inform the City Council 
of the direction the City hopes to take and get feedback. 
 
Ms. Fields and Director Lieber presented the Zoning Code and Subdivision Regulation Diagnosis 
presentation. Ms. Fields added that her firm was not part of the Master Plan discussions but 
partnered with the company that facilitated the Master Plan. She added that a final report with the 
final four modules would be submitted to the City Council, the Administration, the Steering 
Committee, and the Stakeholders. {Clerk Notes: The PowerPoint and outline of the presentation 
are attached to the minutes.}  
 
The following is what was discussed during the Q&A.: 
 

• Zoning Goal: The goal is to pick a part of the past approvals for cluster subdivisions and 
identify which subdivisions in North Ridgeville were approved by what mechanism over 
time. Then, tie those back to the regulations that were in effect when they were approved. 
Any future cluster subdivision in the R-1 would require rezoning to that cluster.  
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• Planned Unit Development (PUD): The new process is explicitly created at the time for a 
specific development only, and there could be multiple PUDs throughout the whole 
process. For example, a PUD for a subdivision would create the regulations and specifics 
for a subdivision and could have PUD 2, which is in another part of town with commercial 
use and other usage.  

• Planned Unit Development (PUD): The City will review each PUD application uniquely, 
ensuring a thorough and fair process that aligns with the City's development goals.  

• Developers: Many developers like PUDs because they are stricter and require better 
materials and landscaping. 

• Flexibility: The previous PUD regulations were not as flexible, or there were no regulations 
and minimum standards to ensure that developments met the City’s expectations. 

• Private Property Rights: The Administration knows it must undergo a rezoning process 
following an ordinance and notify the impacted property owners. 

• Public Education: The crucial role of public education in rezoning was emphasized. A 
comprehensive public education piece will need to precede any actual rezoning or 
legislation before the City Council. This education will ensure that all stakeholders, 
including property owners, are fully informed about the benefits of rezoning, such as 
expanding opportunities for uses or improving development standards.  

• Rezoning Limits: The rezoning will not limit the uses; it will just update and align them 
better than they are currently. 

• Overlay: The overlay does not need to engage in any rezoning to align properties. It would 
be a map designation, and the City is not changing anyone's rights. 

• Weird Rezoning Cases: In the middle of the Ridgefield Subdivision, there's a  B-3 section, 
a highway commercial district encompassing hundreds of Ridgefield subdivision units.  

• Enforcement: The plan is for the previously approved subdivisions, all of which fell under 
one of just a handful of cluster codes. The City would use those regulations that existed 
at the time and insert them into the new code, so that they look at the overlay and the 
indicator to go to the code. Older PUDs are sometimes documented on the community 
website, or the community has good record-keeping. 

• Split-zone: The City should not unsplit a currently split zone; it would definitely involve a 
rezoning. 

• Standard: Good specific use standards, buffering, and landscaping standards for 
residential and commercial properties in the district.  

• HOA Requirements: Many communities do not put HOAs complete requirements in PUDs, 
but some put maintenance agreements. 

• Property Taxes: Zoning does not affect property taxes but is greatly affected in commercial 
areas based on land use. For example, R-1 land is not more valuable than R-2 land. 

• Mixed-used Residential: The administration plans to revisit the City’s Charter language 
with the law department. However, the adopted amendments in the 2022 Charter stated 
“rezonings to multiple residence districts.” The verbiage may allow the City Council to vote 
on multi-use with commercials without going to the voters. The administration planned to 
consult with legal advice.  

• Steering Committee: The committee consists of staff members who work with the City’s 
code daily. They provide expert advice and ensure the code aligns with the City's needs 
and goals.  

• Timeframe: The drafting process for the zoning code, which involves careful consideration 
and consultation, is expected to take about eight months. This timeline allows for a 
thorough review and ensures the code is clear and effective. 

 
Lobby session:  
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Paul Schumann, who lived at 8774 Wakefield Run, expressed that the public needs education as 
soon as possible. He agreed that many spots in the community are undeveloped and have 
potential.  
 
Adjournment: 
 
Chairman Jacobs adjourned the meeting at 6:50 p.m. 
 
Approved on December 16, 2024. 
 
 
 
 
 Jason R. Jacobs                              Nicholas Ciofani 
 PRESIDENT OF COUNCIL                CLERK OF COUNCIL  
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