NORTH RIDGEVILLE CITY COUNCIL
UTILITIES COMMITTEE MEETING MINUTES
COUNCIL CHAMBERS - 6:00 p.m.
MONDAY, January 17, 2023

To Order:

Chairman Dennis Boose called the Utilities Committee meeting to order at 6:00 p.m. and led the
Pledge of Allegiance.

Attendance:

Members present were Chairman Dennis Boose, Councilwoman Georgia Awig, and Councilman
Clifford Winkel.

Also present: Mayor Kevin Corcoran, President Jason Jacobs, Councilman Bruce Abens,
Councilwoman Holly Swenk, Councilman Martin DeVries, City Engineer Christina Eavenson,
Director of Finance April Wilkerson, French Creek WWTP Superintendent Corey Timko,
AECOM Justine Rose, Assistant Clerk of Council Fijabi Gallam.

Minutes:

Chairman Boose asked for any corrections to the minutes of April 18, 2022. No discussion was
offered. Minutes approved as presented.

New Business:
French Creek Rate Study Presentation

Mayor Corcoran explained that about every 5 years, the City does a rate study. AECOM is the
company that did the rate study for the French Creek Waste Water Treatment Plant. Mayor
Corcoran introduced AECOM and explained the study plans for the future of the French Creek
Waste Water Plant.

French Creek Waste Water Plant Superintendent Corey Timko provided a background story for
the Plant. Mr. Timko went over issues with systems failing and the need for upgrades. The rate
study looked at how to keep the French Creek Waste Water Plant operating with no systems
failing. He reiterated that the Plant is old and there are systems in the Plant that have not been
replaced since 1976. Mayor Corcoran explained that the Plant improvements are necessary and
systems are failing.

AECOM presented a presentation to the committee. The presentation is attached to the minutes
for review.

Chairman Boose asked for any questions or comments from the administration.

Mayor Corcoran reminded everyone that the City started the 6.7 million dollar loan process with
the approval from City Council in past legislation. The projects that were mentioned in previous
conversations and budgeted for the year 2023 are in the process of being completed. The
administration tried to keep the rates as low as possible, but money is needed to complete the
major projects at the Plant. The goal is to keep costs under control.
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Chairman Boose asked for any questions or comments from the Committee members.
Councilman Winkel wanted to get more clarification on the project numbers and rate increases.

Ms. Rose explained that the spreadsheets that were provided in the presentation show the
projected cost on separate costs. There is a separate line that explained the rate increase
revenues. The spreadsheets illustrate what is being received each year from the rate increase.

Mayor Corcoran noted that the revenue has been decreasing because fewer houses are being
built. He explained that fewer revenues would cause an increase in rates.

Superintendent Corey Timko remarked that a major component of the revenue is wet weather.

Councilwoman Swenk wanted to know when would the 4% rate increase end since it is
requested to increase by 4% each year until the year 2027.

Mayor Corcoran explained that at the end of the 5-year mark, the administration would do
another rate study to determine what increase is needed to keep the Plant operating. The
compounding interest for the 5 years is 20%. The increase is to pay for the operation and the
project for the Plant.

Councilwoman Swenk wanted to know if the City would keep the same compounding interest
after the projects are completed. She understood that the next rate study could come back with a
decrease instead of an increase.

Mayor Corcoran explained that a decrease is possible. The administration would take a look at
the rate once the major project is done and it is hard to tell what is needed in the future.

Director of Finance Wilkerson explained that part of this rate increase is to issue loans to
support the future service payments of those loans plus increases for operation and
maintenance. Rates could go up even though the project is complete - still have the debt service
complete.

Mr. Timko explained that the future rate study would make sure the Plant has a plan to pay back
the debt services.

Safety and Service Director Armbruster remarked that the City of Avon and Sheffield Village buy
its wholesale from French Creek. They would share the rate increase.

City Engineer Christine Eavenson wanted to know if the rate study also looks at the Plant’s trunk
line.

Mr. Timko remarked that there is an ongoing study for the 14 miles intercepter. Recent
legislation was increased for the interceptor being updated due to the subsonic testing of the
walls. The administration put a 1.3 million dollar interceptor repair in the study. It could
increase or decrease. The interceptor is in good condition.

Council President Jacobs wanted to know the impact the 4% would have on the City of North
Ridgeville residents. President Jacobs understood that the $2.25 is the cost per 100 cubic feet for
the Plant and the total cost per cubic foot for the residents is $6.20 per cubic foot of which $2.25
is a portion of the $6.20.
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Mayor Corcoran explained that as a result of previous legislation the $2.25 is applied to the $6.20.
There are a lot of different components that make up the $6.20 - French Creek fee, Operation
and Maintenance cost, and a fixed monthly fee for capital improvement projects in the sewer
system.

Councilman Abens wanted to know if it is possible to show the 4% as a surcharge instead of part
of the rate increase. It would send the message that the percentage would end in the future.

Mayor Corcoran explained no because it is based on volume. The percentage can’t be a fixed rate
because it is based on usage.

Mr. Armbruster noted that the Plant is updated with the latest software and everyone is happy
with the current procedures. There is also a discount for wet weather that everyone shares.

Councilwoman Swenk wanted to know how the January billing would be impacted by the rate
increase retroactive back to January 1, 2023.

Mayor Corcoran explained that there is requested legislation with the emergency to finalize the
January billing. The billing is usually done at the end of the month.

Discussion ensued about the need for the rate increase because the Plant is very old.

Chairman Boose expressed that he has been with the City for a long them and the Plant has
always been ahead of EPA. He explained the Plant was able to use many systems and its
functionality of it well beyond its useful life. He noted that replacing equipments never gets
cheaper and is not a less expensive alternative for the equipments. He added that the City has
had 4% increases in the past and he understands no one likes to see their sewer rate increase.

Mayor Corcoran added that by not increasing the rates or doing anything, the EPA could force
the City to do expensive fixes like surrounding communities. The administration is trying to get

ahead of the problem.

Mr. Timko explained that the cost is rising dramatically. He invited everyone to visit the Plant to
learn more about the scope of the operations.

Chairman Boose asked for any questions or comments from the Council members and the
administration. No comments were offered.

Chairman Boose asked for any questions or comments from the public.

A resident from the audience wanted to know why the tap-in fees for the City of Avon are less
than the tap-in fees for North Ridgeville.

Mayor Corcoran explained that tap-in fees are made up of a lot of different components (4).
Some of the tap-in fees go to French Creek.

The administration does not know why the City of Avon is less than the city of North Ridgeville
and how they do their calculation.
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A resident from the audience wanted to know why the charge for the tap-in fees was not put out
to the people in the Center Ridge area. A letter only went out to ask the residents where they
wanted their tap-in to be. The resident is concerned with the tap-in fee amount and the cost
difference every year.

Mayor Corcoran explained that the tap-in fee concerns are separate from the French Creek rate
increase. He remarked that T 7-2023 is on the City Council’s Agenda dated January 17, 2023, and
he would like to amend section 1 in the legislation to add “annually through 2027”.

Moved by Boose and seconded by Winkel to amend T 7-2023 under Section 1 to reflect
the following.:

“Shall be increased by four percent (4%) above the current rate” to read “shall be
increased by four percent (4%) annually through 2027.”

A voice vote was taken and the motion carried.
Yes-3 No-0

Moved by Boose and seconded by Winkel to recommend the City Council to send T 7-
2023 to City Council for consideration with amendments.:

A voice vote was taken and the motion carried.
Yes-3 No-0

T 175-2022 AN ORDINANCE AMENDING N.R.C.O0. SECTION 1044.02 CONNECTION
CHARGES BY ADDING SUBSECTION (L).
(Introduced by Council Member Winkel)
Councilman Winkel provided the reason for T 175-2022. This legislation is to assist single-family
homes with expensive sewer tap-ins that are needed to tap into new lines from road
construction. The legislation enables someone to budget for the required tap-ins and not receive

increases from projects being delayed.

Councilwoman Awig wanted to know if the residents have to tap in when the tie-in is available or
if they could wait.

Councilman Winkel explained that they do have to tap in and there is a waiting period before it
is enforced by the health department and the Police Department.

Ms. Eavenson explained that if the home is 200 feet back they are exempt from the requirement
and the health department assists the homeowners depending on how old their system is.

Moved by Winkel and seconded by Awig to table T 175-2022 to a future meeting.
A voice vote was taken and the motion carried.

Yes -3 No-0
Adjournment:

Chairman Boose adjourned the meeting at 6:56 p.m.
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1. Introduction

The City of North Ridgeville owns and operates the French Creek Wastewater Treatment
Plant (FCWWTP) which serves the majority of the City as well as portions of the City of
Avon and Sheffield Village. Although the facility has been in operation for more than 45
years, upgrades and expansion have kept the plant in good condition. Nevertheless,
ongoing improvements are required to address repair and replacement of critical
equipment and to meet the concurrent impacts of regulatory change, increased inflow
and infiltration (1&l), continued aging of the facility, and increased energy, operation and
maintenance costs. These needs led the City to undertake a rate study in 2008 to evaluate
the revenues and expenditures required for a sound utility, as well as the rates and
charges necessary to fund it properly. The rate study was completed in January, 2009,
and a rate increase was implemented in 2009. The rate model was re-evaluated in 2010
following the increase. The City retained URS (now AECOM) to evaluate its rate
assumptions, outcomes, and impact in 2012, 2016, and again in 2018 when the study
results led the City to implement a rate increase in 2019. AECOM was retained again in
2022 to evaluate the outcomes of the 2018 study and rate increase and evaluate the
upcoming Capital Improvement Program (CIP). The report which follows details the
findings and recommendations of the most recent rate evaluation and the assumptions
inherent to a successful system of rates and charges to support the FCWWTP.

1.1 Scope of Services

The City issued a work order to AECOM on February 15!, 2022 to undertake the rate
evaluation. Principal aspects of the scope of services are listed below:

TASK 1 - REVIEW OUTCOMES OF 2018 RATE STUDY

1. Facilitate a kickoff meeting with key leadership, operating, and financial staff to
understand and refine goals and objectives of the rate review.

2. Gather and review annual revenue and expenditure reports for 2018 — 2021.

3. Review the previous study in light of actual outcomes from 2018 to 2021, and
identify any significant deviations from projected revenues and expenditures.

4. Analyze the 2022 budget for relative conformance with the rate model

5. ldentify specific issues to be addressed by the rate study update

6. Prepare a memorandum to document updated assumptions, findings and

recommendations, and impacts to the current rate strategy for the FCWWTP.

TASK 2 - UPDATE 2018 RATE STUDY
1. Review and update assumptions to reflect a more aggressive capital

Prepared for: City of North Ridgeville, Ohio AECOM
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improvement program at FCWWTP, as well as proposed financing and debt
strategies.

2. Review key expense assumptions and inputs to the rate model, including the
following general categories of cost:
¢ Operations and Maintenance (O&M) budgets and reserves
e CIP and relative split between cash contributions and debt
e Existing and proposed debt service, and any required or desired reserves

3. Review key revenue assumptions and inputs to the rate model, including the
following:
¢ Sewer flow and trends reflecting increases or decreases in flow contributions

and the revenue base

¢ Population and business growth or decline
* Revenue derived from fees and charges
¢ Revenue derived from fixed fees or charges for service to other entities

4. Prepare up to two spreadsheets and rate evaluations to reflect alternative financial
approaches to the FCWWTP CIP, as selected by the City.

5. Meet with key staff in a workshop setting to test findings and observations about
assumptions, costs, revenues, and the rate structure.

6. Recommend a rate structure and rates, including fees and charges for French

Creek member communities, for the period 2018 — 2022.

TASK 3 - ASSEMBLE FINDINGS AND COMPILE A BRIEF REPORT AND
PRESENTATION
1. Confirm or reconfigure the rate model, and provide comparisons with peer utility
rate structures, rates and fees.
2. Compile a brief report detailing observations of key assumptions, performance of
the existing and present the report to the Mayor and Service Director.

3. Present report findings and recommendations to City Council’s Utilities Committee.

Prepared for: City of North Ridgeville, Ohio AECOM
6/33
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1.2 Goals and Objectives

At the kickoff of this effort, City management and staff also expressed some key
objectives and issues for the evaluation and particularly for the outcomes of our
analysis. These follow as well:

« Are rate increases necessary to provide sufficient revenues to adequately
maintain Funds 670 (Operating Fund), 675 (Debt Service) and 680 (Replacement
and Improvement (R&l) Fund) and improve the FCWWTP?

Can the ongoing and future CIP be properly funded?

Does the debt service strategy continue to serve the City and FCWWTP well?
What reserves are sufficient for the future CIP or emergencies?

Are assumptions sufficiently accurate for good forecasts?

AECOM has undertaken this rate evaluation after meeting with staff on several
occasions, visiting the FCWWTP to better understand the capital improvement needs
and operating issues, and conducting a workshop to present rate scenarios,
assumptions, and alternatives. The report which follows details the findings of this
evaluation.

2. Background and Assumptions

2.1 Data Sources
The City of North Ridgeville has provided a host of data and information and has met with
AECOM on several occasions to explain the data and the background information,
operating agreements with Avon and Sheffield, debt philosophy, and the like. Principal
data sources utilized for this rate evaluation include the following:

¢ Previous Studies and Reports

e Auditor's Financial and Budget Reports

« Interviews and Reviews with Auditor and FCWWTP Superintendent

o Debt Service Schedules

¢ Proposed Capital Improvement Project Schedule

o FCWWTP Operating Reports

2.2 Recent Trends (2018 — 2021)

Although building activity in the FCWWTP tributary communities has outpaced that of any
other area in Northeast Ohio, the number of new connections to the sewer system and
the resultant tap fees has diminished from the record early years of the 215t century. New

Prepared for: City of North Ridgeville, Ohio AECOM
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connections increased from 2016 to 2019 but slowed in 2020 and 2021, likely as a result
of the Covid-19 pandemic. We have estimated that the slower growth of recent years will
be maintained through 2027.

Other trends affecting the FCWWTP flows and revenues include the national phenomena
of reduced per capita water consumption. Though not as pronounced as in other parts of
the country and region, household use of water has declined as water conserving
plumbing fixtures are installed in new construction and for repairs or remodeling of
existing housing stock. Residents have also tended to cut back on lawn irrigation, car
washing and other outside water use, and water use in general, as conservation
messages reach more of the populace. Commercial and industrial water use has also
declined as businesses find more expensive water and sewer rates to be an incentive for
conservation, recycling and reuse, and pursuit of green alternatives.

Another trend affecting the FCWWTP and wastewater systems everywhere is the aging
nature of the infrastructure. The FCWWTP facilities themselves are more than thirty years
old, beyond the design life of most mechanical equipment and approaching the design
life of some structures and facilities. Fortunately, the FCWWTP has been well maintained
and recent improvements have largely kept pace with depreciation. The aggressive CIP
over the previous few years, and over the next few years should put FCWWTP in a good
place with few necessary improvements needed over the next 10 to 20 years. However,
future EPA regulations, updated discharge permit requirements, and stricter enforcement
measures may dictate new investment in many wastewater treatment systems. There
may also be emergency situations. This inevitably requires higher levels of capital
investment. Additionally, the aging of the tributary sewer collection system in North
Ridgeville and around the country often results in higher flows from inflow and infiltration
into the sewers. As a result, wastewater plants must plan for increased storage or
treatment capacities, again resulting in higher capital improvement costs.

Efforts to control operating costs, to pay for capital improvements without extensive debt,
and to retire outstanding debt have kept budgets and costs in good stance, but the City
must keep up with maintenance to prolong the life of the facility and with operations to
insure compliance with permit requirements. Thus, although operating costs have grown
only in proportion to price indices, additional funds are required to complete several recent
and future planned improvements.

Prepared for: City of North Ridgeville, Ohio AECOM
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2.3 Previous Revenue and Expenditure Assumptions

The 2018 FCWWTP Rate Study and subsequent updates relied upon a number of
assumptions in order to estimate future revenue needs and operating and capital
improvement costs. The most significant of these previous assumptions are described
below and compared to actual outcomes:

2.3.1 Fund 670 Revenue Assumptions

Revenues for Fund 670 include consumption revenues, interest income and other fees
and charges. Revenues were projected using the running average over the previous
six years and then escalated at 2% per year to reflect the addition of customers.
Interest income was projected by applying an interest rate of 0.3% to the previous
year’s ending balance. In 2019 a 4% yearly rate increase was put into place per the
recommendation of the 2018 Rate Study. The 4% rate increase took effect halfway
through 2019 and continued through 2022.

Actual Outcome: Revenues met predicted values 2018. In 2019, consumption
revenues were approximately 6% below the predicted values which is likely the result
of the rate increase going info effect halfway through the year instead of at the
beginning of the year. In 2020, consumption revenues were approximately 10% higher
than predicted values, which may have been due to high precipitation. in 2021,
consumption revenues were within 2% of predicted values. Other revenues were
lower than expected in 2021 due to a drop in leachate fees. Interest income was close
to expected predicted values.

2.3.2 Fund 670 Expense Assumptions

Expenses for Fund 670 include O&M costs for running FCWWTP. In general,
individual line item expenses were estimated by averaging items over the previous
five years and escalating at 2% with the exception of:

¢ Supervisory and foreman wages will be projected by averaging expenses over
the previous 5 years and escalating at 2.5% for 2018 and 2019 and 3% for
2020 through 2022. Staff wages will increase by $60,000 for 2019 to account
for a new lab manager position and will escalate at 2.5% in 2018 and 2019 and
3% for 2020 through 2022. Separation pay varies year to year and costs are
projected through 2022 based on budgets from the City Auditor.

o Employer HSA contributions will be estimated at $2,500 per year and retirement
contributions will be estimated at 18% of each year’s wages.

Prepared for: City of North Ridgeville, Ohio AECOM
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e Administrative costs to the city are estimated at $250,000 from 2018 to 2022.
Costs in 2018 are estimated at $329,500 in to account for a missed $79,500
payment in 2017.

e Assume a 3 month O&M cost reserve to remain in Fund 670. At the beginning
of each year, transfer funds beyond the 3 month O&M reserve into Funds 675
and 680 using the following formula:

o Funds to Transfer = (Funds remaining in 670 at close of previous year)
— (O&M costs for current year / 4)

Actual Outcome: Staff wages and employee benefits were consistently lower than
predicted values from 2018 to 2021. These costs were 13% lower than predicted
values in 2020 and 22% lower than predicted values in 2021. Contractual services
were also lower than predicted values, particularly Engineering which had no costs in
2020 or 2021. Overall, the actual expenses for Fund 670 were within 10% of predicted
expenses except for 2020 where the actual expenses were 18% lower than predicted
expenses. The O&M cost reserve remaining in Fund 670 at the close of each year
was an average of 8.4 months.

2.3.3 Fund 680 Revenue Assumptions

¢ Connection charges will be estimated by averaging charges over the previous
five years, escalating at 2% to account for a growth in new connections plus a
2.5% annual increase in tap fees.

+ Bonds may be issued to cover the cost of Capital Improvement Projects in the
future. Bond proceeds are assumed to go directly into Fund 680.

e |Interest income is calculated using the previous year’s Capital Improvement
Fund (Fund 680} at a rate of 1.5% using the following formula:
o {([(Previous year’s beginning fund balance) + (Previous year’'s ending
fund balance)] / 2)*0.015

Actual Outcome: Revenue from connection charges was higher than anticipated by
approximately 156% in 2018 and 30% in 2019. In 2020 and 2021, however, revenues
from connection charges were lower than anticipated. This stagnation in connection
charges may be due to the Covid-19 Pandemic. Interest income was also higher than
anticipated in 2018, 2019 and 2020, but dropped significantly in 2021. The City did not
take on any additional debt for French Creek between 2018 and 2021.

Prepared for: City of North Ridgeville, Ohio AECOM
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2.3.4 Fund 680 Expense Assumptions

Expenses for Fund 680 fund the FCWWTP’s CIP. In 2018, the CIP schedule was

projected through 2022 and included the following:
1. 2018 Anticipated CIP

Interceptor Repairs — Phase 2 Construction $ 400,000
Elevator Replacement 350,000
200hp Influent Pump Valve (ongoing from 2016) 52,290
CM Tank Blower (ongoing from 2017) 429,311
Filter Upgrade (ongoing from 2017) 469,460
HVAC Replacement (ongoing from 2017) 161,312
SCADA System Upgrade 90,000
Positive Displacement Pump 30,000
Contingency (10%) 198,237
2018 Total $2,180,610

City of North Ridgeville, Ohio

Actual Outcome: CIP expenses for 2018 totaled $705,424 and included the Main
Building Elevator Replacement ($130,366), CM Tank Blower ($40,742), Filter
upgrades ($335,385), HVAC Replacement ($116,321), SCADA System upgrades
($73,567), Interceptor Repairs ($2,994), and Refunds ($6,048). An additional
$636,500 was transferred to Fund 675.

2. 2019 Anticipated CIP

Centrifuge MCC and Transformer $ 100,000
Disc Filter Expansion — Installation 2,700,000
Influent Pumps Installation 2,600,000
Non-potable Water Line Upgrade 100,000
Digester Blower and Air Manifold — Engineering 30,000
Contingency (10%) 553,000
2019 Total 7$6,083,000

Actual Outcome: CIP expenses for 2019 totaled $742,337 and included the Main
Building Elevator Replacement ($177,248), CM Tank Blower ($30,854), Filter
upgrades ($167,770), SCADA System upgrades ($12,435), Interceptor Repairs
($316,102), and Refunds ($37,928). The Disc Filter Expansion and Influent Pump
Installation were rescheduled to later years.

Prepared for: City of North Ridgeville, Ohio AECOM
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3. 2020 Anticipated CIP

Digester Blower and Air Manifold - Installation $ 200,000
Disc Filter Expansion — Installation 2,000,000
Centrifuge MCC and Transformer — Installation 400,000
Interceptor Model for Basin Design 200,000
Contingency (10%) 280,000
2020 Total $3,080,000

Actual Outcome: CIP expenses for 2020 fotaled $1,039,293 and included the CM
Tank Blower ($30,456), Filter upgrades ($630), Centrifuge Transformer ($47,242),
Influent Screen Engineering ($65,331), and Disc Filter Expansion ($895,634).

4. 2021 Anticipated CIP

CM Tank Blower - Installation $ 2,500,000
Roofing Repairs 700,000
Vehicle Replacement 200,000
Contingency (10%) 340,000
2021 Total ~$3,740,000

Actual Outcome: CIPexpenses for 2021 totaled $3,283,550 and included the Influent
Screen Engineering ($18,618), Disc Filter Expansion ($3,188,948), Eq Retention
Basin ($49,330), and Sludge Super Hut ($26,654). The CM Tank Blower Installation
was rescheduled for a later year.

2.4 Updated Assumptions

During the course of the current rate evaluation, AECOM has proposed and tested a
number of assumptions regarding future behavior of costs, revenues, flows, connections,
capital investment and use of cash or debt to pay for improvements. We have looked
back at actual revenue and expenditure figures for the period 2012 through 2021 to serve
as the basis of future projections and to test the assumptions which follow.

2.4.1 Fund 670 Revenue Assumptions
1. Flows will fluctuate from year to year depending upon precipitation, economic

conditions, and other factors. Therefore, flows do not provide a reasonable or

Prepared for: City of North Ridgeville, Ohio AECOM
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reliable means for projecting revenue trends, although flow records are important
for any number of other uses and should be well maintained, tracked, and
compared from year to year.

2. Consumption revenues will thus be projected by averaging revenues over the
previous five years and then escalating at 2% per year to reflect the addition of
customers at approximately the same rate of increase.

3. Interfund user charges have been calculated separately beginning in 2018.
These will be projected by averaging revenues over the previous five years
(beginning in 2018) and escalating at 2% per year.

4. Revenues from “Other fees and Charges” include IPT Surcharge, Lab Charges,
Leachate Fees and Rental Fees (septic hauler fees are no longer collected). IPT
Surcharge and Lab Charges will be projected by averaging revenues over the
previous five years and then escalating at 2% per year. Leachate fees are
expected to cease beginning in 2023. Rental Fees are fees paid by Quasar and
are a flat rate of $1,500/month or $18,000/year.

5. Revenues from “Other Revenue” will be projected by averaging revenues over
the previous five years and then escalating at 2% per year. Income from auctions
is sporadic and will not be included as a regular revenue source in yearly
predictions.

6. In the previous rate study, the interest income was estimated at a rate of 1.5%.
Moving forward, interest income will be estimated at a rate of 1% of the previous
year’s average Operating Fund (Fund 670) using the following formula:

([(Previous year’s beginning fund balance) + (Previous year’s ending fund
balance)] / 2)*0.01

7. No allowances for bad debt have been included.
2.4.2 Fund 670 Expense Assumptions

Operation and Maintenance (O&M) costs have been estimated by applying assumptions
to certain line items (as noted below), accepting budget figures, and escalating line
items from averages of previous years’ expenditures. 2022 costs are based on the 2022
budget and the encumbrance left over from 2021. 2023 costs are based on the 2023
budget. For 2024 and beyond, costs are generally estimated by averaging the 5
previous years and applying an escalation to account for inflation. Periods selected for
averaging, however, are based upon best judgement of reasonable data and trends
from the budget report. Per conversations with the City Auditor and the French Creek
Superintendent there are some costs that are accounted for in different line items from
the previous Rate Study. In general, overall O&M costs are escalated at 2% per year
with Salary and Benefits escalated at 3% per year.
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1.

4.

In general, Salary and Wages costs will be estimated based on the 2023 Budget
and projected for future years by escalating at 3% per year.

a.

From 2019 to 2021 the Foreman Salary was rolled into Staff Wages. The
budget for 2022 shows the Foreman Salary broken out again as a
separate line item. Estimates for 2023 for these three line items are based
on the 2023 Budget. Moving forward, the salary cost estimates for the
Super, Foreman, and Staff will be projected using the 2023 budgeted cost
and escalating at 3% per year.

. In general, Employee Fringe Benefits will be estimated based on the 2023

Budget and projected for future years by averaging expenses over the previous 5
years and escalating at 3% per year with the following exceptions:

a.
b.

Employer HSA contributions will be estimated at $2,500 per year.
Retirement contributions will be estimated at 18% of each year’s Salary
and Wages.

2022 costs for Employee Benefits, Travel/Transportation, and Uniforms
included an encumbrance from 2021.

. In general, material and supply costs will be estimated based on the 2023 budget

and projected for future years by averaging expenses over the previous 5 years
and escalating at 2% per year with the following exceptions:

a.

The new capital improvements also require different chemicals. To
account for this, the cost for Chemicals has been increased by $60,000 for
2022. Moving forward, chemical costs are projected to increase by 5% per
year (over the average of the previous 5 years) rather than the usual 2%
per year due to inflation and supply chain issues.

2022 costs for Office Supplies, Operating Supplies, Fuel, Lab Supply,
Chemicals, and Small Tools/Equipment included an encumbrance from
2021.

In general, contractual service costs will be estimated based on the 2023 budget
and projected for future years by averaging expenses over the previous 5 years
and escalating at 2% per year with the following exceptions:

a.

Engineering Services costs are difficult to predict and vary year to year.
The cost is estimated at $55,000 in 2022 which includes this rate study.
The 2023 budget estimates this cost at $115,000. Moving forward, the
cost is averaged from 2023 and estimated to increase at 2% per year.
Qutside service costs vary year to year. Beginning in 2022 this cost will
include Bojun Lab Services. The 2023 budget estimates this cost at
$74,000. Moving forward the cost is averaged from 2022 and estimated to
increase at 2% per year.
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c. Other Professional Services costs will be estimated at $0 in 2023. Moving
forward the cost is averaged from 2022 and estimated to increase at 2%
per year.

d. O/S-Sludge Processing costs are estimated at $340,000 in 2023. Moving
forward, the cost is estimated at $300,000 per year.

e. 2022 costs for Physical Exams, Cellular Phone/Data,
Network/Internet/Cable, Advertising, Legal Services, Information
Technology, Outside Services, Meter Services, and O/S-Sludge
Processing include an encumbrance from 2021.

5. In general, Utility costs will be estimated based on the 2023 budget and projected
for future years by escalating at 2% per year.
a. Electricity costs decreased in 2020 and 2021 due to energy efficiency
upgrades in the plant. Electric costs may be renegotiated in April of 2023.
2023 costs are taken from the 2023 budget. Moving forward, this cost will
be averaged from 2020 and escalated at 2% per year.
b. 2022 costs for Electricity include an encumbrance from 2021.

6. In general, Maintenance and Repair costs will be estimated based on the 2023
budget and projected for future years by averaging expenses over the previous 5
years and escalating at 2% per year with the following exceptions:

a. The line items for Facilities Maintenance, Equipment
Maintenance/Repairs, and M&R Equipment City Garage are no longer in
use, and costs are shown elsewhere.

b. M&R Equipment is used for relatively small repairs (fence repairs, tank
cleaning, etc.) This has a budget of $263,500 in 2023 and is escalated at
2% per year.

¢. Equipment Service Plans has a budget of $73,100 in 2023. Moving
forward, this will be escalated at 2% per year from 2023.

d. Beginning in 2023, annual EPA fees of $14,000 are included to account for
NPDES permit costs.

e. 2022 costs for M&R Equipment, Equipment Service Plans, and M&R
Buildings include an encumbrance from 2021.

7. Capital Outlay costs include Equipment Outlay and Equipment Outlay FC Lab.
a. Equipment Outlay has a relatively high budget of $352,000 for 2022 to

account for several equipment purchases (including a dump truck, ferrous
tanks, a vac truck, pumps, etc) In 2023 equipment outlay is budgeted at
$272,000 which includes the purchase of a dump truck, a positive
displacement pump, SCADA server, PLC and VFD hardware, ferrous
pumps, line TV camera, and RAS Pump. 2024 costs are estimated at
$187,000, including a dump truck, Hach Effluent meter, and sludge bed
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concrete. In 2025 and beyond, equipment outlay costs are estimated at
$175,000.

b. Equipment Outlay Lab costs for 2022 are budgeted at $19,000 and
include a Mass Spectrometer and Water Filtration system. Costs for 2023
include a Water Filtration system and Hach DR 900. Moving forward, the
costs will be escalated at 2% per year.

c. 2022 costs for Equipment Outlay include an encumbrance from 2021.

8. Administrative costs to the city are budgeted at $211,913 in 2022. Moving
forward, these costs are escalated at 3% per year.

9. Atthe end of each year, the spreadsheet shows a transfer to Fund 675 at the
cost of the debt service for the following year.

10. Assume a 6-month O&M cost reserve to remain in Fund 670 at the end of each
year. At the end of each year, the spreadsheet shows a transfer of funds beyond
the 6-month O&M reserve into Fund 680.

2.4.3 Fund 675 Revenue Assumptions

1. In the previous rate study, the interest income was estimated at a rate of 1.5%.
Moving forward, interest income will be estimated at a rate of 1% of the previous
year’s average Debt Service Fund (Fund 675) using the following formula:

([(Previous year’s beginning fund balance) + (Previous year’s ending fund
balance)] / 2)*0.01

2. Assume the cost of debt service each year will be transferred into Fund 675 each
year from Fund 670 at the close of the previous year.

2.4.4 Fund 675 Expense Assumptions

1. Assume all future debt service will be paid from Fund 675.

2. One bond (from 2014) was be retired in 2021, reducing annual payments by
approximately $380,000 beginning in 2022,

3. Bonds may be issued to cover the cost of Capital Improvement Projects in the
future. Debt service payments for future debt is estimated from the Ohio Water
Development Authority calculator (http://www.owda.org/loan-calculator) assuming
a 20-year term and a 5% interest rate.

Prepared for: City of North Ridgeville, Ohio AECOM
16/33



Utilities Committee 1-17-2023 (French Creek Waste Water Rate Study and T 64-2022) 22

French Creek WWTP Rate Study Update City of North Ridgeville, Ohio

2.4.5 Fund 680 Revenue Assumptions

1. Sewer Tap Fee revenues in 2022 were estimated at $273,600 per the City
Auditor’s forecasted budget. In the previous rate study, the connection charges
were estimated to escalate at 2% to account for a growth in new connections in
addition to the 2.5% annual increase in tap fees. New connections, however,
stagnated in 2020 and 2021. Therefore, the additional 2% growth escalation will
not be included moving forward. Connection charges will be estimated by
averaging charges from 2022 on with a 2.5% increase accounting for the annual
tap fee increase.

2. Bonds may be issued to cover the cost of Capital Improvement Projects in the
future. Bond proceeds are assumed to go directly into Fund 680.

8. In the previous rate study, the interest income was estimated at a rate of 1.5%.
Moving forward, interest income will be estimated at a rate of 1% of the previous
year’s average Capital Fund (Fund 680) using the following formula:
([(Previous year’s beginning fund balance) + (Previous year’s ending fund

balance)] / 2)*0.01
2.46 Fund 680 Expense Assumptions
The 2022 — 2027 Capital Improvement Program (CIP) projection has been developed in

conjunction with FCWWTP Superintendent Corey Timko and reports from the City
Auditor. The 2022 CIP includes encumbrance expenses from 2021.

1. 2022 Estimated CIP

200hp Influent Pump Valve (includes encumbrance from 2021) $ 60,000
CM Tank Blower (includes encumbrance from 2021) 327,260
Filter Upgrade (includes encumbrance from 2021) 99,500
HVAC Replacement (includes encumbrance from 2021) 44,990
Influent Screen Engineering (includes encumbrance from 2021) 56,000
Disk Filter Expansion (includes encumbrance from 2021) 1,625,410
Interceptor Repairs (Phase Il1) 258,600
Centrifuge Rebuild Project 200,000
Contingency (10%) 267,180
2022 Total © $2,938,930

Prepared for: City of North Ridgeville, Ohio AECOM
17/33



Utilities Committee 1-17-2023 (French Creek Waste Water Rate Study and T 64-2022)

French Creek WWTP Rate Study Update City of North Ridgeville, Ohio

2. 2023 Anticipated CIP

200 hp Influent Pump Valve $ 200,000
CM Tank Blower 6,700,000
Influent Screen Installation 900,000
Non-Potable Waterline Upgrade 170,000
Sludge Super Hut 900,000
Interceptor Repairs (Phase IlI) 150,000
Contingency (10%) 902,000
2023 Total ~ $9,922,000

3. 2024 Anticipated CIP

Interceptor Repairs (Phase Il1) $ 1,300,000
Contingency (10%) 130,000
2024 Total $ 1,430,000

4. 2025 Anticip19ated CIP

200hp Influent Pump Valve $ 4,000,000
Contingency (10%) 400,000
2025 Total $ 4,400,000

5. 2026 Anticipated CIP

Digester Dome Cover and Scrubber $ 1,800,000
Contingency (10%) 180,000
2026 Total $ 1,980,000

6. 2027 Anticipated CIP

Roofing Repairs $ 700,000
Contingency (10%) 70,000
2027 Total $ 770,000
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Actual CIP expenditures through 2027 will depend upon the bidding schedule for
several budgeted projects. The costs for these projects may be broken out over the
course of more than one year. The costs of these projects are nevertheless
incorporated into the anticipated expenses, regardless of the year in which spending
oceurs.

Future debt service included in the alternatives will be projected from Fund 675.

2.5 Uses of Funds 670, 675 and 680

2.5.1 Fund 670: Operating Fund

Fund 670 is used as the repository for all consumption revenues and other fees and
charges as well as the source of funds for all operating expenses. Moving forward, Fund
670 will transfer excess funds into Fund 675 to cover the following year’s Debt Service
payments and Fund 680.

2.5.2 Fund 675: Debt Service Fund

Fund 675 is used as the source of funding for all debt service payments and debt service
coverage. Moving forward, Fund 675 will be financed with yearly transfers from Fund 670.

2.5.3 Fund 680: Repair and Improvement Fund

Fund 680 is used as the repository for connection charges as well as the source of funds
for the Capital Improvement Program. Moving forward, Fund 680 will serve as the
repository for Bond Proceeds.

2.6 Future Trends

North Ridgeville and the FCWWTP appear to have weathered recent national trends
affecting water and wastewater utilities such as decreased per account consumption,
declining numbers of accounts, cost increases higher than inflation, and resistance to
incur debt in tough economic times, as well as local trends including loss of a portion of
the Avon service area and increased costs of handling and treating inflow and infiltration,
all the time meeting permit requirements. North Ridgeville also appears to be well-
positioned financially to address future challenges facing wastewater utilities. However,
future trends and financial health must be monitored closely to ensure the City can react
proactively when trends wander from expectations and assumptions inherent to this rate
evaluation. Among the most important trends to be followed, those listed below deserve
particular attention:

« Inflation rates will inevitably rise. Inflation is a concern following the Covid-19
pandemic. Construction and water infrastructure projects are seeing rising costs
nationwide. Cost estimates for upcoming projects may rise, which could delay the
anticipated CIP schedule by several years.

« As inflation rates increase, so too will interest rates. This may have positive
effects on reserve funds, but negative effects on the cost of borrowing. Future debt
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3.

projected under some of the rate alternatives could carry interest rates higher than
the 5% assumed for bonds.

Per account consumption decreases in the FCWWTP service area are
generally offset by increases in the number of connections. There were,
however, fewer connections than anticipated in 2021, and the number of new
connections may continue decrease.

Growth in the service area has continued but at a decreased rate over the
previous two years. Unpredictable economic forces and a potential upcoming
recession could result in a drop in residential and/or commercial construction with
further decreases in projected connection fee revenues. On the other hand,
significant upticks in the economy would result in more tap revenues than
projected. Reaction to such phenomena would have to be balanced between the
extremes of deferring rate increases versus the opportunity to increase tap fees to
invest for future plant capacity.

Moderate rate increases should have relatively small impacts on residential
ratepayers. However, as future rates increase for drinking water, the sewer
collection system and stormwater improvements, the cumulative effects of higher
rates make take a toll on lower income households. This could have an impact on
revenue collections, perhaps mirrored among small commercial and industrial
customers. In turn, the City may have to incorporate an allowance into revenue
projections to account for bad debt, or alternatively, to design a lifeline or
homestead rate structure to address the needs of low and fixed income customers.
The opportunity to serve other communities’ wastewater treatment needs
may provide an attractive revenue source. However, provision of such service
will utilize some or all the remaining capacity of the FCWWTP. This capacity is
valuable, especially if expansion is required, and should not be given up without
full financial consideration. The Ohio EPA encourages regionalization projects and
may provide discounted loans for qualifying projects.

Regulatory compliance trends pose the largest potential unaddressed
impact on this rate evaluation. The FCWWTP NPDES Permit expired at the
close of 2020 and a new more stringent permit was issued in January of 2022. This
permit may require for tighter limits on effluent constituents and increased
monitoring frequency.

Description of Rate Components

During this rate evaluation, AECOM has progressed through periods of discovery, testing
of assumptions, updates to the Capital Improvement Program, and broader
understanding of North Ridgeville's goals and future expectations. This process has
enabled us to present rate alternatives under partial development, fine tune assumptions,
and narrow alternatives for further consideration. The components inherent to each of
these considerations are explained in greater depth below:
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3.1 Rates and Rate Structure

The needs for rate increases are often neglected or deferred in the interest of keeping
rates affordable, avoiding political conflict, or because growth provides sufficient revenues
to defer action. When the time comes for the inevitable need to address operating
shortcomings, deferred maintenance or capital investment, necessary increases can
pose major sticker shock to residents and businesses alike. One time rate adjustments
usually involve double digit rates of increase, and often involve major increases in other
fees, particularly for connections, inspection and service calls, industrial surcharges, and
biling charges. AECOM has put forth a zero percent rate increase as a Base Line
scenario which shows that significant FCWWTP capital improvement projects may not be
covered without a rate increase. AECOM has recommended that when such projects are
undertaken, modest annual increases provide the best scenario for future revenue needs
and for planning purposes by the constituent communities. The rate evaluation also
exposed the fact that “Other Charges” for such services as laboratory testing for third
parties, industrial surcharges and the like, are modest yet significant sources of revenue,
for which fees and charges should be kept current to reflect actual costs and overhead
required to provide such services. Annual increases at various rates and levels of capital
investment and debt have been analyzed in conjunction with the other assumptions of
this evaluation.

3.2 Operating Costs

Over the past ten years North Ridgeville did an admirable job of controlling operating
costs. This involved a hiring freeze, some degree of deferred maintenance, privatization
of sludge handling, and decreased capital investment. These cost controls provided
insight into some permanent cost saving measures, but also showed that dramatic cost
savings were not sustainable. Adequate humbers of good personnel are mandatory to
efficiently operate and effectively maintain an aging multi-million-dollar facility.
Deferred maintenance and capital investment may provide short term benefit, but in the
longer term result in much higher costs of repairs and replacements. In 2019 FCWWTP
enacted a 4% rate hike with the intention to reverse some of the more dramatic cost
control measures and raise funds for capital improvements. In 2020 and 2021, however,
the Covid-19 pandemic had a large effect on the plant and some cost-saving measures
were again put into place. Hiring lagged and salary and wages did not increase. At the
same time, there were some increased costs due to supply chain issues, such as an in-
crease in chemical costs. Overall, the operating costs of FCWWTP did not increase sig-
nificantly from 2018 to 2021, but this is anticipated to change post-pandemic as normal
operations resume and inflation becomes more significant.

3.3 Capital Improvements

Except for a significant investment in sludge handling equipment concurrent with the
privatization of this process, capital improvements at FCWWTP were curtailed from 2010
to 2013, largely due to cautionary reaction to the recession. This allowed revenues to
grow. As a result, FCWWTP built up a high balance in both Fund 670 and Fund 680,
which enabled the city to invest significantly in plant maintenance and improvements
during the following years. Over the past 4 years the FCWWTP began investing more
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2026, annual debt service payments are estimated at $916,000. The
spreadsheet for this alternative is included as Appendix D.

5. $6.7 Million Debt in 2023 and 8% Annual Rate Increase Alternative #4b: If the
City takes on approximately $6.7 million in new debt in 2023 to fund the CM Tank
Blower project but does not take on debt to fund the Influent Pump Valve project,
the City will need to increase rates by 8% per year, rather than the 4% seen in
previous years. This scenario leaves approximately $508,000 in Fund 680 at the
close of 2026 and $1.2 million in Fund 680 at the close of 2027. After 2027,
French Creek would have no further Capital Improvement projects scheduled
and additional funds should be available to set aside each year for capital
improvements, maintenance, and upkeep. Beginning in 2024, annual debt
service payments are estimated at $518,000 per year. The spreadsheet for this
alternative is included as Appendix E.

6. $6.7 Million Debt in 2023, $4 Million Debt in 2025, 8% Annual Rate Increase
in 2023 and 4% Annual Rate Increase in 2024 - 2027 Alternative #4c: If the
City takes on approximately $6.7 million in new debt in 2023 to fund the CM Tank
Blower project, $4 million in new debt in 2025 to fund the Influent Pump Valve
project, and increases rates by 8% in 2023 (to match inflation rates) followed by
the regular 4% per year moving forward, the City would be able to fund the
upcoming CIP schedule. This scenario leaves approximately $2.5 million in Fund
680 at the close of 2027, leaving a surplus to enable French Creek to set aside
funds for capital improvements, maintenance, and upkeep. Beginning in 2026,
annual debt service payments are estimated at $837,000 per year. The
spreadsheet for this alternative is included as Appendix F.

4.1 Revenues and Rate Structure:

Revenues are assumed to be derived from the existing customer base plus a consistent
number of new additional connections. New connections to the system from Avon and
Sheffield are projected to increase at the legislated rate of 2.5% per year. As the number
of new connections has slowed over the past few years, there will not be an estimated
2% increase in new connections.

4.2 Expenditures

Operating costs have stabilized in the past two or three years but can be expected to
increase nominally to continue to address deferred maintenance and inflation. A very
detailed analysis of the operating budget and actual expenditures over the period of 2012
through 2021 has provided a sound basis for cost projections and serves as the basis for
our projected operating costs through 2027.
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heavily in capital improvement to improve operation efficiency and upgrade aging
systems. These upgrades included an elevator replacement in the main building, a filter
upgrade, HVAC replacement, SCADA system upgrade, interceptor repairs. FCWWTP
also has several ongoing installations and upgrades, including a 200hp influent pump
valve, CM tank blower replacement, an influent screen installation, and sludge super hut
upgrades. There are several upcoming projects including the sludge bed concrete road
repair, centrifuge rebuilding project, roofing repairs, and a digester dome cover and
scrubber.

3.4 Debt Service

One of the previous goals of the City for the first AECOM evaluation was to limit the
amount of debt to be incurred for capital investment over the years, preferably until
existing debt was to be retired in 2021. Moving forward, an expanded CIP points to the
need for new debt to fund scheduled improvements. The City will likely need to borrow
approximately $6,700,000 in 2023 to fund the CM Tank blower project. The City may also
need to borrow another $4,000,000 in 2025 to fund the 200hp Influent Pump Valve project.

3.5 Reserves

Reserve funds are an essential ingredient to the financial success of a utility, providing
the equivalent of insurance in the event of catastrophic failures due to equipment
breakdown, flooding, storm damage, or even financial recession. Most utilities plan for
such contingencies by establishing operating and/or capital reserves. These funds can
then be utilized to bridge funding gaps that may occur due to emergencies or when rates
and fees prove insufficient, collections lag, or a major capital investment is required on
short notice.

Many utilities grow reserves over time to the point where six months’ (or even nine to
twelve months’) worth of operating costs are set aside. Similarly capital reserves are
deemed necessary so that a major piece of equipment or more vulnerable portion of a
facility could be repaired or replaced following catastrophic failure or damage. After
consultation with the Service Director, Auditor and plant management, we have suggested
that a six months’ operating reserve approximately ($2.1 to $2.2 million) be maintained,
along with a $2,0000,000 capital reserve. Eventually, the goal will be to increase the
reserve to nine months.

3.6 Rate Scenarios

The rate study is designed to depict scenarios that fully fund operating expenses and
various capital improvement needs and maintain sufficient operating and capital
improvement reserves. Each of the alternatives maintains a strong budget for operation
and maintenance of the FCWWTP. The following scenarios have been explored to
develop a financing strategy for varying levels of capital investment by optimizing
combinations of rate increases and debt service.
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1. Base Line Alternative #1: With the current revenue and expense condition
predictions, French Creek can fund O&M costs, Debt Service and the CIP
program only through 2024 while maintaining approximately 6 months of O&M
funding in Fund 670. Fund 680 for the CIP program will not have sufficient funds
for Capital Improvement Projects and will begin to see a deficit beginning in
2023. All of the French Creek Funds (670, 675 and 680) will begin to see a deficit
beginning in 2025. In effect, the “do nothing” base line will result in deficits
beginning in 2023. The spreadsheet for this alternative is included as Appendix
A.

2. $6.7 Million Debt and 4% Annual Rate Increase Alternative #4: If the City
takes on approximately $6.7 million in new debt in 2023 to fund the CM Tank
Blower project and continues to increase rates by a modest 4% per year, the City
would still be unable to fund the CIP schedule. Beginning in 2025, Fund 680 will
show a deficit of $66,000. This will increase to $1.3 million in 2026 and 2027.
This scenario illustrates that the City will likely need to take on additional debt for
upcoming projects in order to keep the annual rate increase at 4%. The
spreadsheet for this alternative is included as Appendix B.

3. $6.7 Million Debt in 2023, $4 Million Debt in 2025 and 4% Annual Rate
Increase Alternative #4a(1): If the City takes on approximately $6.7 million in
new debt in 2023 to fund the CM Tank Blower project, $4 million in new debt in
2025 to fund the Influent Pump Valve project, and continues to increases rates by
a modest 4% per year, the City would be able to fund the upcoming CIP
schedule. While this scenario only leaves approximately $1.7 million in Fund 680
at the close of 2027, French Creek would have no further Capital Improvement
projects scheduled. After 2027 additional funds should be available to set aside
each year for capital improvements, maintenance, and upkeep. Beginning in
2026, annual debt service payments are estimated at $837,000 per year. The
spreadsheet for this alternative is included as Appendix C.

4. $6.7 Million Debt in 2023, $5 Million Debt in 2025 and 4% Annual Rate
Increase Alternative #4a(2). This scenario reflects an option with a more
expensive Influent Pump Valve project. If the City takes on approximately $6.7
million in new debt in 2023 to fund the CM Tank Blower project, $5 million in new
debt in 2025 to fund the Influent Pump Valve project, and continues to increases
rates by a modest 4% per year, the City would be able to fund the upcoming CIP
schedule. While this scenario only leaves approximately $1.1 million in Fund 680
at the close of 2027, French Creek would have no further Capital Improvement
projects scheduled. After 2027 additional funds should be available to set aside
each year for capital improvements, maintenance, and upkeep. Beginning in
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2026, annual debt service payments are estimated at $916,000. The
spreadsheet for this alternative is included as Appendix D.

5. $6.7 Million Debt in 2023 and 8% Annual Rate Increase Alternative #4b: If the
City takes on approximately $6.7 million in new debt in 2023 to fund the CM Tank
Blower project but does not take on debt to fund the Influent Pump Valve project,
the City will need to increase rates by 8% per year, rather than the 4% seen in
previous years. This scenario leaves approximately $508,000 in Fund 680 at the
close of 2026 and $1.2 million in Fund 680 at the close of 2027. After 2027,
French Creek would have no further Capital Improvement projects scheduled
and additional funds should be available to set aside each year for capital
improvements, maintenance, and upkeep. Beginning in 2024, annual debt
service payments are estimated at $518,000 per year. The spreadsheet for this
alternative is included as Appendix E.

6. $6.7 Million Debt in 2023, $4 Million Debt in 2025, 8% Annual Rate Increase
in 2023 and 4% Annual Rate Increase in 2024 - 2027 Alternative #4c: If the
City takes on approximately $6.7 million in new debt in 2023 to fund the CM Tank
Blower project, $4 million in new debt in 2025 to fund the Influent Pump Valve
project, and increases rates by 8% in 2023 (to match inflation rates) followed by
the regular 4% per year moving forward, the City would be able to fund the
upcoming CIP schedule. This scenario leaves approximately $2.5 million in Fund
680 at the close of 2027, leaving a surplus to enable French Creek to set aside
funds for capital improvements, maintenance, and upkeep. Beginning in 2026,
annual debt service payments are estimated at $837,000 per year. The
spreadsheet for this alternative is included as Appendix F.

4.1 Revenues and Rate Structure:

Revenues are assumed to be derived from the existing customer base plus a consistent
number of new additional connections. New connections to the system from Avon and
Sheffield are projected to increase at the legislated rate of 2.5% per year. As the number
of new connections has slowed over the past few years, there will not be an estimated
2% increase in new connections.

4.2 Expenditures

Operating costs have stabilized in the past two or three years but can be expected to
increase nominally to continue to address deferred maintenance and inflation. A very
detailed analysis of the operating budget and actual expenditures over the period of 2012
through 2021 has provided a sound basis for cost projections and serves as the basis for
our projected operating costs through 2027.

Prepared for: City of North Ridgeville, Ohio AECOM
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4.3 Capital Improvements

The Capital Improvement Program has been revisited by FCWWTP management and
several projects have been updated or added to address investment needs of this facility
and its equipment. A capital program totaling approximately $21 million is planned (and
in some cases already underway) for the period of 2022 — 2027. Some of the projects
may extend beyond the year anticipated, but the required funding will remain intact within
Fund 680 which is the source of all CIP funds.

4.4 Bond Issuance / Debt Service

The FCWWTP currently holds a bond from 2016 (which will be retired in 2036). Debt
service payments total approximately $280,000 annually (approximately $550,000 was
retired in 2021). Planned CIP may require FCWWTP to take on additional debt. For each
alternative, new debt service figures were derived from the loan calculator of the Ohio
Water Development Authority at http://www.owda.org/loan-calculator using an estimated
5% interest rate. Debt service is paid through Fund 675 and at the close of each year,
Fund 675 will retain enough funds to cover the Debt Service payment for the following
year.

4.5 Fund Balances

The FCWWTP Fund 670 and Fund 680 currently have fairly high balances due to
refinancing of the 2010 bonds, issuance of the 2016 bonds, better than expected
revenues, and cost control measures over the past several years (including some delay
in capital improvements.) These reserves are expected to diminish quickly over with an
aggressive CIP schedule for 2022 and 2023. Proceeds from selling a bond or taking out
a loan, along with a continuance of the modest rate increase from the past four years, will
allow Fund 670 to maintain a minimum of 6 months in O&M reserves, with an end goal of
9 months and Fund 680 to maintain a minimum of $2 million in reserves for CIP
improvements. These reserves are consistent with industry best practices and the
direction of City leadership.

46 Rate Recommendations

AECOM has explored numerous rate scenarios to test assumptions and provide a rate
recommendation consistent with the City’s direction, sound ratemaking and financial
practices, and the assumptions noted above. Our evaluation has concluded that a
relatively modest annual rate increase of 4% (which continues the rate increase in place
since 2019) along with a loan or bond of approximately $6.7 million in 2023 for the CM
Tank Blower Upgrade, followed by a loan of approximately $4 million in 2025 for the
Influent Pump Valve Upgrade will adequately fund O&M operations, anticipated CIP and
recommended reserves through 2027.

As of 2022, the current FCWWTP rate is $2.25 per ccf. With a 4% increase in 2023
through 2027, FCWWTP rate would be $2.74 per ccf by 2027, a low and reasonable rate
for the constituent communities. In fact, this rate compares very favorably with other

Prepared for: City of North Ridgeville, Ohio AECOM
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wholesale wastewater transmission and treatment providers such as NEORSD ($11.095/
ccf plus monthly $9.70 base charge in 2022), Avon Lake (minimum service fee of $23.00
and $7.30 per 1,000 gallons beyond the first 2,000 gallons OR $5.46 per ccf), Elyria
($10.25/ ccf plus monthly $13.50 base charge in 2022), and Avon ($1.99 service fee and
$7.90 per 1,000 gallons OR $5.91 per ccf). Such comparisons are difficult to evaluate
since most utilities provide rate information for the combined charges required to provide
local sewer system operations in addition to the wastewater treatment and transmission
costs.

As noted several times in this report, the rate recommendation above is only as good as
the assumptions upon which these findings are made. Thus, each and every assumption
must be monitored so that the City may react promptly should one or more projection fail
to materialize. With such a proactive strategy, the City may move quickly to control costs,
defer or accelerate improvements, adjust rates, or incur more or less debt to maintain the
financial integrity of the FCWWTP while serving its constituent communities responsibly
and in a fiscally prudent manner. In conclusion, the FCWWTP is in a financially stable
position, which can be maintained with modest rate increases, bond proceeds, and with
prudent capital investment. AECOM is pleased to have reached these recommendations
and stands ready to answer any questions you may have regarding the updated
FCWWTP rate evaluation.

Prepared for: City of North Ridgeville, Ohio AECOM
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FCWWTP Rate Study Evaluation: Actual, Budget, Projected and Updated Projections
Alternative 1: Baseline

ltcm [2018 Actual 12013 Actuel [2020 Actual 12021 Actual (2022 iEstimated] [2023 [Predicted) 2024 (Predicted) [2025 {Predicted} [2026 (Predicted) [2027 {Prediezed)
[REVENUES )
User Charges and Surcharges {670) $4,551,283 $4,525,926 $5,569,688 $5,296,986 $5,289,118 $5,188,441 $5,236,013 $5,380,871 $5,342,352 $5,351,607
[Other Tees and Charges (570) $300,368 $319,343 $266,285 5209,655 $289,597 $282,898 $278,416 $270,455 $270,999 $283,682
[Connectian Charges (680} $475,970 5$573,053 541,352 5$365,977 $063,360 $470,026 5458,808 547,438 5454,220 $472,310
[Other Income {670) $32,641 $40,605 $43,060 $5,819 $28,031 $29,388 $28,724 $27,544 $24,379 $28,165
Interest Income Fund 670 49,606 $54,423 $35,808 $19,195 531,146 $29,286 523,502 $23,332 $23,637 524,127
Interest Income Fund 675 514,508 $36,240 519,867 §7,438 8,289 54,843 54,908 $4,957 5,007 $5,05
Interest Income Fund 680 $121,254 $221,835 $146,070 $59,307 $87,362 $74,962 $27,726 $0 $0 3
Subtotal Revenues $5,545,669 $5,771,426 $6,495,130 $5.964,377 $6,197,002 $6,079,844 $6,068,097 $6,154,597 $6,120,594 $6,164,94
Loan/Bond Procecds 680 $0 $0 $0 $0 $0 $0 $0 $0 S0 30
[ToTAL INcOME $5,545,669 $5,771,426 $6,495,130 $5,063,377 56,197,002 $6,079,844 $6,068,097 $6,154,597 $6,120,594 $6,164,948
[EXPENSES
021 Costs {6701 $3,958,195 $3,720,222 $3,338,335 $3,793,062 $4,703,442 $4,747,165 $2,653,485 33,679,425 $4,775,342 34,875,488
|Pay-as-you-go CIP (680} $1,341,924 $742,337 $1,039,293 $3,283,550 $2,938,934 9,922,000 $1,430,000 54,300,000 $1,980,000 $770,000
$702,665 $703,788 $699,419 $705,019 $278,119 $278,113 $278,119 $278,119 $273,119 $278,119
56,002,783 $5.170,347 $5,077,058 $7.782,031 $7,920,495 $14,947,284 $6,361,604 $9,357,544 $7,033,461 $5,923,603
{5457,113)) $601,079 $1,418,072 {$1,817,654)] (51,723,493) ($8,867,440)| (5293,507)] ($3,202,947) {5912,867)| $241,345
[Transfer into =und 675 (from Fund 670) $770,000 $930,000 $700,000 50 $278,119 $278,119 $278,119 278,119 $278,119 $278,119
Fund 675 Fund Balance $894,814 $1,157,266 $1,177,714 $480,133 $488,422 $493,265 $498,174 $503,131 $513,194
[T-ansfer nto ~und 680 (from Fund 670) $1,088,000 $1,570,000 $875,000 $1,000,000 $1,766,434 $551,569 $622,080 $696,699 3! $533,978
Fund 680 R&! Fund Balance $7,646,624 $9,269,175 $9,665,304 $7,807,038 $7,185,360 ($1,640,083)|  ($1,951,469)]  ($5,207,332)|  ($6,175,276)]  ($5,938,988)
[T-ansfer out of Fund 670 (51,858,000)|  (52,500,000)[  (51,575,000)]  ($1,000,000) 182,044,553) ($829,688) 18900,199) (8974,818) 13835,954) ($812,007)
Fund 670 FCWWTP Fund Balance 3,027,923 $2,437,742
[Months of O&M Reserves 9.7 6.27 8.68 8.89 6.00) 6.00 6.00) 6.00)
Total FOWW Balance $11,569,361 | $12,170,439 | $13,588,512 | $11,770,857 |  $10,047,365 $1,179,924 | $886,418 ($2,316,530)
ity of Nor:h Kidgevile
Actual anc Sredirted Hevenue
AcoaLnts: 570.060.06000 1 G815695.6117217
Alternative 1: Kaseline
T 2018 2019 2620] 20212022 (Estimated) |2023 (Predictec] |2028 (Predized) |2025 Predicted; |2026 IPredictad: 2027 Frecicted]
= L
670.000.3005¢1__[USER CHARGES Total. 1,985,534 $L,515.419 $2.317,723) £1,959,049] $2.019810 2,710,205 sz,osun';i $2,141,516] 52,106,052 $2,127,860
4] 4 | 4 0| o] ] [ |
iate increase Revenie 0,75 59| 50| 1] il Bl
s;.sm.ﬁ' $2,910,567] $3,257,965| $3,257,938| 53,2 xu,bd 53,2 Jb,JU_l:| $3,22 x,7ﬂ
| 0| 50| 56] 0] so|
52,014 52,933 53119 52511 53,094 $3.124

| sassss[  sas21a]  swiaiel  smes| 0 Smm| 0 smass| smses|  sasae

[ < 50 sof sl  oof 50) e 0

535,508] $19,105] 532,16 529,286] 23,50 23,322 $2¢,127)

$15,500] $18,829] $18,000]

|01 R B=VENUE Tatal: 543,060 $28,164)

[GOVGEALS-AUCTIONS / SALE GF CAP ASSETS Total: ¥

5"@' 54,940,297 $5,914,281
514_51:3| 536,210] 519,867]
I

$1.05,500]
$1,421,008]

$966,240] $719,867|

e

5278,110)

$475,970] $573,053] $414,352] $365,977] $463,460)] $470026] 5468308 5447,438] 5454,220) 5472,310)
5221291 5221,835] $146,070] 539,307 587.362| 50] 50
[ |
[BOND [SSUE PREMS (GANP) Total:
[BANS PROCEEDS Total.
0.00150 ISARS PRI RILIMS 1ot
[6R0.000 550531 | IRANSIERS IN FROM 670 Tota - SLORE,000 1,570,000 875,000 S4,00,000 65.434] 5551569 $523,080) 5696,699 557,835 S533,978
oo N ) ) ) N s 5 N 1 NS ) 705 Y0

Prediczec Revente
Futura increased Reverue
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Alternacive L Baseling
2013] 2013 2020] 2021]2022 (Est mated [202 (Frodicees: |202% {Precictedy 2025 {Prec 2026 (Pregicted) 2027 [Predicted)
670650310 10 [FLCTc o 5621,819.95] __ s65s,78a.49]  sasnaissl| S71a.000.00) oo sqseersa] s7e57iad
670.650.310220 [WATER / SEWER Total: | 5 6,542 93| 58,285.75] 35.000.00) 55,218.83] 58,568 16| el 8] 43,8050
UTILITIES TOTAL $75.016.90  S628,064.35  s66a,070.28]  Shsw2issi  $700.100.00]  S72.218.83]  S720709u8]  S7asseo0a] 7383823y
670.550.2201 00 [FACILITIFS MAINTFNANCF Tot §126,905.63] 52.554.8] 50 20} 50.00] 50.00] 30.00] 50.00] 50.90] 50,00}
[670.620.220200 [EGUIP F/AINT / REPAIRS Tetel. $115.827 7] 58,3084 50.00] 50.00] 50.00] 50.00] 50.00
60650320710 (MR ~QU P CITY CARAG™ Tolak: 3179.26] 6.0 50.09) 0.0} 5000
670.030.320220 [FA&R Zquip e $119.7G6. 34 5141503 %0 5223,365.39) $268,77000] 3276145 40|
670650320250 [EGUIPMENT SRY P A S Total: 57316.60] 233 511,809.00] $28.9€7.00] £71,562.00] 576,053.2¢
70 650 320210 (MR VLHICLS C1 ¥ CARAG. Tota $1,805.23] 52,53 o‘i 52,321.50] 52,715.11)
670.550.320420 [FA&R 311 DINGS Total- $157.146.20] §47,382.17| $110,502. 80}
[670.650.320130 [BLG SERYICE AGREEMENTS Total | 0] 9.0 265,03
70650320500 [ ancs & Gro.. 54.500.00) 5100 57,00.0] 530,25¢.00) S51.517.88]
170650370810 [FA&R OFF C~ rOUIPITNT Tolok $510.00 S
50320830 SRV T A5 OFFICE EQUIP Toza 5112633 5000 50.90] 50.0c] $257.34] X S1an.77| 9
670,650 3502 Evn_ees 20,0000 S3c00.00] S1c.000 00| EFERT
£70.650.400031 [PARINT/ S92 AGRITIAT\TS Tolal: B ey T
670.650.300033 [COP ERS/PR NTERS Total 58,576.32] $7.8061¢] $5,770.99] S10.300.09) 59,706.37] 510,283 68| 510,426 96| 510,331 6
[MAINTENANCE AND REPAIR TOTAL $254372.09 | $236,321.58 | 926239184 |  $31,855.94 |  5443,606.19 |  $539,10000 |  9511364.06|  §509,720.60 |  $518.353.72|  $537,160.04
670.650.a00050 [FQUIPMTNT GU-LAY Tolak 551,235.97] £48,540.57] 5G74095¢]  5125,025.35]  $357,223.80) 5227.000.00) onon[___ si7sonaon 5175006
670.050.400055 [EGUIPMENT OU”LAY FC L4B Total- | 515.000.00) 515,360.00) 55,5032 519,606 751
[CAPITAL OUTLAY TOTAL $51,255.93 $48,840.67) $67409.54] 512502535 $396,223.80]  $291,000.00[ 524638000 $194.509.20] _ $194,606.75]
6.70.650 550865 [GOVDEALS/AUT 10N | ELS Total $15009)
376.550.550890 [OTY PR PXPPARITURTS Tolal 115
670,650 £05205 [ADMIISTRATTYE COST Total: 53663310 5000 53€1507C0|  $21151300  $218.27030]  5224.618.50]  5231563.05| 623850995 525,665 29
[OTHER TOTAL $369,642.95] $150.00] $0.00]  $361,507.00]  $211913.00] 621827039  $224.818.50]  $231563.06]  $238,500.95|  $245,665.25|
570 Subtotal $3,358,19357] _ $3,724222.16 _ $3.338,345.42] _ 52,793,462.37] _ $4,70349L73 _ $4.747,16537]  $4,653,485.15] _ SA679,25.10|  S4775342.23|  54,875,484.41)
Transter /S S//0000C0[ §540.00000] S /UU0UGL] o] Sessawon]  s2saivon]  sesliwo]  Sewiieou]  se/maivou]  seregug
| ir.— let 13 G830 % $1,088,000.00 51,570,000.00] SR75,000.00]  §1,000,000.00  5°.766,433.51 $557,568.59] $627,080.29] £696,699.77] 3557834 9¢] 533,973 70}
[Pt ol ar Tranoter
670ToTAL $5.816,19057 | $6,228,72216| SA91330542| $4,703,462.37 | 36,747,09066 | $5,576,95296| §5,553684 48| $5,65424338| $5611296.06|  S5.087,58171
62622 610200 [PRINCILE ot 552000060 855000000 soeu00s.00]  seeovcoed]  s1/000000]  31/000000]  S10000.00] 1000000  sia000000 sasu000.00]
5 6526101 INTRST T - S1E2664.77] S155.78R.13) 41900 5125,01900] __ S10R11900] __ SIOK119.00] __ SUOR118.00] __ SI0R 1800 510811900 sinsnsng
675.052.210205 [BOND COSTS Total: I
[Future Dobt Se-v'ee | | |
675 TOTAL ST0166477 | 5703,788.13]  $695.415.00]  ©705,019.00 | 527811900  $278119.00|  $278119.00]  3278,11500]  S27B.115.00]  $275,119.00
o0 655 a15350 [2UGTp N LUEN PURMP VALV ot 50.000.00) 52.000300.00]
530655216705 [FASIN Bl 55 _TZATGR ArPLACTMTNT Tolot §190,365.00]___§177.048.00)
630,69 a17016 [CV TANK BLOWER T $10,741.93] $30,853.50) 530,156.42 $327,258.3)]
eac 68 a1 /017 [FILT= R UPGHAoE Total: Ss3zesco|_ S164./000) 363000 $99,200.0)
Frosas.armooT T1VAC R s A RIEIEE Saaon] [
30,695 317027 [SCADA SYSTV UPGAZDE Total: $73,567.4] $12.434.78) I [
620 695 415016 [IN ERCER HEPAHS *H 2 Iotal. $2.923.00] $316,102.2: I 1 i

Cy of Nertr H dgev le
Acual and Predicted [xpenses
670 690.00000 1o 680.635,605500
e £: Baseline

2021]2022 (Estirated) [2023 (redicted, [2028 (Precicted) [2025 {Precicaod) |2026 [Pregictod) [2027 [Predicted)
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City of North Ridgevlle
Actua ard Pedicted Expenses

Accounts: 670.660.000000 to 620.655.605300
Alternative 1: Baselne

lcdl [2023 {Predicled] 2023 (Predicled) [2025 (Prodicted) 2026 (Predicted! [2027 {Predic

2020 2021[2022 iE;

13019 /P RPLC Total:
=N INSTALL Total
[DISK FILTER EXPANSION Total: $805,633.53 516250872
[ECLRETEN™ OR 3ASIN PRO Total:
[ON PETABLE WATERLINE UPGAAE Total.
SLUDGE SUPER HUT Tota - 22665375
11 UnDS 1atal: $6,008.00] 53£,928.00]
[BANS ZRINCIPAL Talal: 1
0ANS NTCRLS™ Tolal:
PARS PHAS: 3 Tolal:
Sludze Bod Concrete Road_Section 2
Digester Dome Cover and Scrusber $1,300,000.00]
Centrifuge Rebuld Project 5200.000.0¢]
|RaoFng Repairs | 5700,000.00}
|Transte-s $636,500.00]
$1341,923.56]  $742,336.79] _$1039,253.47 54,000,000.00]

JCONTINGFCY (10
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Appendix B $6.7 Million Debt and 4% Annual Rate
Increase Alternative #4

Prepared for: City of North Ridgeville, Ohio AECOM
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FCWWTP Rate Study Evaluation: Actual, Budget, Projected and Updated Projections
Alternative 4: $6.7 Million Loan and 4% Annual Rate Increase

it [2018 Acual 2010 Actua__|2020 Aciual | 2021 Actua 2022 (Lstimated)_|2023 [Predicted) | 2024 (Predicted) 2025 (Prodicted)|2026 (Predicted) 2027 (Predicted)
[REVENUES )
User Charges a1d Surcaarges (670) $4,551,283 |  $4,525926 |  $5,569,688 |  $5,296,986 $5,289,118 $5,526,070 $5,697,456 $5,906,509 $5,938,301 $6,027,203
[Otner Fees and Charges (570) $300,368 §319,343 266,285 5209,655 289,597 $53,403 $54,828 $52,209 553,059 54,467
[Conneclion Charges (680} $475,970 $573,053 $414,352 $365,977 $273,600 $280,340 $283,946 $286,312 $288,101 $289,542
Otner Income (670] $32,641 540,605 $43,060 $5:819 528,031 $29,388 $28,724 527,584 524,379 528,165
Interest Income Fund 670 549,606 $54,423 $35,808 519,195 $31,146 $29,286 523,502 $23,332 §23,637 24,127
Interest Income Fund 675 $14,508 $36,240 $19,867 $7,438 $8,289 $4,843 $7,498 $10,149 $10,237 $10,339
Interest Income Fund 680 $121,294 $221,835 §136,070 $59,307 87,362 $74,013 $56,326 $38,960 $17,279 S0
Subtotal Revenues $5,545,669 | $5,771,426 | 6,495,130 | $5,964,377 6,007,142 $5,997,443 $6,152,279 6,345,105 $6,354,594 56,433,843
Loan/Bond Proceeds 680 50 $0 50 $0 S0 $6,700,000 $0 $0 50 50
TOTAL INCOME $5,545,669 | $5,771,426 | 6,495,130 | $5,964,377 $6,007,142 | 512,697,443 $6,152,279 $6,345,105 $6,354,994 6,433,843
[EXPENSES
0&:M Costs (670 $3,958,195 | $3,724222| 53,338,345 | $3,793.462 4,703,442 $4,747,165 $4,653,485 54,679,425 $4,775342 $4,875,484
Pay-zs-you-go CIP (630} $1,341,924 $742,337 $1,039,293 $3,283,550 $2,938,93a $9,922,000 51,430,000 $4,400,000 51,980,000 $770,000
Costs 675 $702,665 $703,788 $699,419 $705,019 $278,119 $278,119 $795,990 $795,990 $795,590 $795,990
TOTAL EXPENSES $6,002,783 | $5,170,347 | §5,077,058 | $7,782,031 §7,920,495 | $14,947,284 $6,879,a75 9,875,415 $7,551,332 56,441,474
INET REVENUES ($457,113)| $601,079 | $1,418,072 | ($1,817,654)) (51,913,353} ($2,249,842)| {8727, 156)| $3,530,310)| 131,196,338)] ($7,631))
[END-OF-YEAR BALANCES
Iransfer into Fund 675 (from hund 670} $770,000 $930,000 $700,000 30 $278,119 $795,990 $795,990 $795,990 $795,090 $795,500
Fund 675 Fund Balance §894,814 | $1,157,266 | $1,177,714 | 480,133 $488,422 $1,011,136 $1,018,634 $1,028,783 $1,039,020 $1,049,359
Iransfer into Fund 680 (from und 670) $1,088,000 | 31,570,000 $875,000 | $1,000,000 $1,766,43a $141,832 $342,068 $a86,311 $417,073 $a62,a88
Fund 680 R&I Fund Balance $7,646,624 | $9,269,175 | $9,665,304 | $7,807,038 $6,995,500 $4,269,784 $3,522,120 {$66,297)] {$1,322,944) (51,340,914)|
[Transfer out of Fund 670 (51,858,000)]  ($2,500,000)| ($1,575,000)| ($1,000,000) 182,044,553) ($1,138,054) (81,282,301) (51,213,963 181,258,478)
Fund 670 FCWWTP Fund Balance $3,027,923 $2,373,583 $2,387,671 $2,437,742 $2,437,742
Months of O&M Reserves 9.76] . . Y X 6.00| 6.00)
le:\ FCWW Balance $11,569,361 | $12,170,439 | 513,588,512 | 11,770,857 59,857,505 $7,607,663 $6,880,467 53,350,156 $2,153,818
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Utilities Committee 1-17-2023 (French Creek Waste Water Rate Study and T 64-2022)

City of Narth Ridgeville
Actual anc Predictec Kevenue

Acrounts: 60010010000 10 64169 6101217

Alternative &: 6.7 Willion Loan and 45¢ Annual Rate Increase

T 2078 2619 2620] 2021]2023 [Estimated] |2023 (Precicted) | 2021 (Predicted] 2025 (Prediczec) 2026 (Fredicted; |2027 [Fredicted] |
$1,588 624] $1,615,419] $2,317,723] $1,999,049] 52,019,810 S2110308) 62135809 $2,2¢6,744] $2,236,668] 52,25¢,731]
q q 4] ¢ 4 4] 4l 4 ¢
580,792 584,612 585,552 | 589,870] £89,457] $91,389)
2,352,650 $3,251,865) 53,297,556 23,203,231 33,339,514 53,432,591 3,473,251 53,510,656
iate narease tevenua interfunc) 5128179 133,581 $137,304) sm 7»1 1an,26|
[670.006.506573__[1PT SURCIIARGL ToLal: 52,014] 5 $3.174] 53,113 52,911 53, z
L8 CHARGLS Tulil: 532,229 533,714
$

E K 59|
5,08 515.195] 531,140 529, ZEG 523,502 523, 331 523, u57 52, n,
$18.829] $18,000| $18,000) 513,000 s18000]  s1ecoof 518,00
55810  s28.031) $29,385| 525,721 527,54 $2.379| $28,15¢
| seousees] 56,039,377

515,
§32.611] §34.

54,033,899 53,940,297 $5,635,147] $6,133,96

FUND 675 ~ _ =
INTLRLST INCOML otal $19,508] $36,241] $15,667] 57,438] E 54,843 57,438] 510,149] $16,237) 510,339
[BOND PROCLLDS Tulal:
[575.000.500113 _ |BOND ISSUT PREM (GAAP) Tolul: | | |
675006 550531 | RANSHLRS I\ FROM 670 Iotal: 1,306,5 5,0 700,000 50 AL 5795920 57&5‘9«0 $795,990) 795,590 795,990
$1,421,008] $965,240] 719,867 §7,438) $286,203) $800,533] $503,458] $806,139] 806,227 5806,329)
ND 680
650000510562 [SEWER IAP FEES Tor 475,870 053] $413,352) $365,57 5280, 640 $263,936] $286,312] 288,101 289, .IEI
650,000 /07110 [IN1FIFS] INCORIE (otal §171,293] $271,8%) 146,010 445,30/] S74,013] $45,325] 538,960) $11,279] an
[ uture tond proceeds S 00,000]
o
(GARP] 160l
[BANS PROCCLDS Toluk
[BANS PREMIUMS Total:
[TRANSFLRS I FROM 670 Tulul: 51,088,070 51,570,000 675,000 51,000,000] 51,756,43¢ 5131837 $392,064 5485311 5417,573 5452,381
$1,685,264] 52,354,888 31,435,423 1,425,284 $2,127,396 57,196,285 $682,336 $811,587] $723,350] $752,030)

[predicoed wevenue
Future Increased Revenue

Cty of Not- Ridgeni le

Actuz and predicted bxpenses

Aucount: 67069006009 0 630.635.605500

Allamative 4: 567 1l ic- Loan and 4% Arnwil Rale Inciuast.

2028] 2019 ZUE 0 2023 |Prodicted)  [2024 |Predicted) [2025 |Pradicted) 2026 Prodicted)  [2027 [Prodicted)
R
|SALARY AND WAGES
76690100101 [WAGESUVER otal sonu o0 SLANGON  sastel]  semiies  smijerel] a0
76650100102 WAGTTATT Tola: BEECTIN
670.690.100195 |FOREMAN Total
676,690 100117 1 Tion Tete! o
/6,650, 1c01 21 PRIIZINED T ‘mmm
670.650.10012¢ [HOLIDAY PRERILN oty : 51, 437 4'|
670690100127 [C CASH CU Ictal. 82 515, IbL nn 526 522 su

67065010018 [CGIIP ABSENGLS Total 735
70.590.100130 JronGr vy 536,601 ﬂ" 530,063.99] 530,951 <3
570.690.100L90 [CTHER COM” Total __
SALARY AND WAGES TOTAL [ 51.237,5%:50 | §1,156,395 | 3T:039.366.29 | 3113210000 | 5125370000 | SIo0311.00 | 51330,05033 | 31365,95%:84 | SLA11050:40]
EMPLOYEE FRINGE BENEFITS 5
70650170125 [FRAPLENT™ AP ITS Tolok a6 2] I SR X ST = s'm zmun Ee
670.090.120127 [Employer HSA Contic. Tetal 2,500 $L500 ﬂ
6/0:600.120155 = IREMENT otat: 0 Siosos638 Sistn n
7060 10100 [PATVIE BSF 1P/ SUCATON Toly SLamai]  ssoncan] m
WW' Iﬂ PANSPORTATION Totul:
=7 520 130150 5 Total
[EMPLOYEE FRINGE smmrs wm 35 -mxm

mma,
- -mm EX 54,5124
crmn\s suwuss ml Sea 3000 [ scassca 544,718.76] 5¢4,897 03]
am 3021510 [FUEL Total 3 511,837 513,268 u/ 513,560.29)

AR SUIPPLY Tolak
TCHEICALS Totar:
|SMALL TOOLS / EQUITVENT Tatal:
[CIAER 0P G SPLES oty

[MATERIALS AND SUPPLIES TOTAL

[570.690.130150 [PHYSICAL E4A1S Total

;
IR smnnnm Fo7251.1]
9 SR

wwmm” Total: s2500] 55 Duduu|

e80T 0 [PIIONT Toli 5071 ssonnon|__&A06Asa|

670.690,315120 JeeL TR 1.5;7,53 309150

670630315130 [N= WORK / INTEREI / CAELE (0%l S

mvrrrmmrm I -m i

670650330120 LEGA _SER+IC:
70620330150 iGieEinG s oz Sﬂoﬂ
[e/G630330160 [INIONMIATION TECNOLOGY Iotil —

[F70.650 110150 [oT 1 PROF TS50 5Cs Toot .3

£ u sn
.
voo
$455, 552 13 5494, 612,50 $743,928. 73 swz 778.98] $755 035 ns

75 SLUDSE >ROCESSING Total
| LICENSES & SUI' OH 1 1otal 1788000
VTRICLE LT

$512,025.59

ourmu\cnm SERVICES TOTAL sszs,&sovu




Utilities Committee 1-17-2023 (French Creek Waste Water Rate Study and T 64-2022)

Ctyof Not- Ridigevi le
Actul and Predicted bxpenses

Avcounie: 670690000609 (0 690,055,
Alleative 4: 56 7 il ior Loan and 45 Avnual Rete Ingivase

3078] 20212022 (Estimted; 2023 [Prodicted) 2024 [Predicted) _[2025 [Pradicted) ]202¢ [Prasficted) 2027 [Predicted)

ITILTIES <

6/c.690 31010 [ELECIHIC ot SBUUSSE U2 S/3/1566] Y S rseas]  seuamoll SMONGW] soowew] smacw] sl s

6. T ST 552 ; O T Y B Y1 T
,016. $703,100.00 5721,215 .32} $725,709.18) $734,529.04] $738,382.35]

$806,342.31

ID REP/
706502201 00 [FACLITITS MAINTTNANET ~ala
670.690.220200
6/0.690.320110
76650320120 <7 50 m
zc\ur 57, 5285 cma
M3 VEHIZLES CITY GARAGE otal: 5 A 5
| P& CBUILDINGS Tetal SLL u.- m SLIT SUZH0]
[N DG STRVICT AGRITMHTS Tolal 3

[ME7 O TICE QUPEN_atal:
1l 51,176.83)

11838

Traang
$35437209 526239184

CAPITALOUTLAY 2

570.690.100050 : $51,255.93] 18,89 56740054 $12500635]  6367,22380]  6272,00000]  5227.00000] _ 5175,00000] 517500000 5175,000.00}

o ik
$51,255.93 | X

[ stsomq) S36L50700]  saiiouzon|  $asan3a]  Saaamies|  $231,563.06]  $235,508.05]  $24s,66s.z

S.o5,100.57] _S3734,222.06] Siwniasaa]  $3,79%,a6237]  Sa03aaiza]  Sarar,iesa]

5795,990.03)

579599603

5795,990.03)

‘570,000 00]

[rrumler 10675 I
[ [Tramsle 10 630 | 51,083,300 20 FTmAT m
| sset6,5a57] s6.224,22206 | sea13a85.42 | $9793,96237 | $6.77.958.66] ss,eu,guuq 5.751,535. xﬁ' 551,726.08 | $5.983,30555 ] $6,133,952.35 |
|
54000000 5s50,000.0¢] $550.000.00] 5270000 00)
SiR2,66077] 51537881 S1250:8.00] 810811900
{ { I I | I
T ] S| wemmsw|  Senonm] teiew]  freie]  Sonenn|  rmss BT
6000000 5200,000.00] $4,006,000.00)
BT
560,721 95| X 53045044 5327258 32| 66,700,000 50
5335385 00] 7.170.00 3630.00] 599,500,001
n ESTYSIRE] Sez,99138]
z R AR
RCEP RE E $2,097.00] 531€,102.21] |
= [CETRIUCE RANS GRV o5 Tt T

Cty of Not- Ridgeni le
Actuz and predicted bxpenses

Aucount: 67069006009 0 630.635.605500

Allamative 4: 567 1l ic- Loan and 4% Arnwil Rale Inciuast.

3078 2023 [Predicted) _[2025 [Prodicted) 202 [Predficted) 2027 [Predicted)

50,695 715013 B
oxc 633 21502 CR=zN - NSIALL Iotal:
56695 215017 [PISICFI TR TXPANSIDN Tl
650695220011 REENT ON 345 N PRO ota’:

S170,000.00]
“59r0,0na.0]

56,0¢3.00] $37,923.00]
A RS PARSE 3 lotal: 258,600.00[ SIS000000] 51,300,000.00)

i
Digester Bonis Cave e Sirbhe I 6] =:|m o]
| 5200000 00| [ I

[Centrtupe 2ebuld Projcet
|Roafing kep: | 570C,00¢.0¢]
[iransfers 636,500 00|
51,341,923.56 ,336.79]

JCONT HGENCY 1-0%1:

S1341923.56|  $742,336.78

Itoms added fram €13 5 year seedu
Predicted Expenses

1 cture Jebt service / 1ansters

P e Trom 2071

2023 Buzket




Utilities Committee 1-17-2023 (French Creek Waste Water Rate Study and T 64-2022)

French Creek WWTP Rate Study Update City of North Ridgeville, Ohio

Appendix C: $6.7 Million Debt in 2023, $4 Million Debt
in 2025 and 4% Annual Rate Increase
Alternative #4a(1)

Prepared for: City of North Ridgeville, Ohio AECOM
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Utilities Committee 1-17-2023 (French Creek Waste Water Rate Study and T 64-2022)

FCWWTP Rate Study Evaluation: Actual, Budget, Projected and Updated Projections
Alternative 4a(1): $6.7 Million Loan, $4 Million Loan and 4% Annual Rate Increase

it [2018 Acual 2010 Actua__|2020 Aciual | 2021 Actua 2022 (Lstimated)_|2023 [Predicted) | 2024 (Predicted) 2025 (Prodicted)|2026 (Predicted) 2027 (Predicted)
[REVENUES ) i

User Charges a1d Surcaarges (670) $4,551,283 |  $4,525926 |  $5,569,688 |  $5,296,986 $5,289,118 $5,526,070 $5,697,456 $5,906,509 $5,938,301 $6,027,203
[Otner Fees and Charges (570) $300,368 §319,343 266,285 5209,655 289,597 $53,403 $54,828 $52,209 553,059 54,467
[Conneclion Charges (680} $475,970 $573,053 $414,352 $365,977 $273,600 $280,340 $283,946 $286,312 $288,101 $289,542
[Otrer income (670 $32,641 540,605 $43,060 $5:819 528,031 $29,388 $28,724 527,584 524,379 528,165
Interest Income Fund 670 549,606 $54,423 $35,808 519,195 $31,146 $29,286 523,502 $23,332 §23,637 24,127
Interest Income Fund 675 $14,508 $36,240 $19,867 $7,438 $8,289 $4,843 $7,498 $10,149 $11,831 $13,534
Interest Income Fund 680 $121,294 $221,835 §136,070 $59,307 87,362 $74,013 $56,326 $38,960 $35,686 528,365
Subtotal Revenues §5,545,669 | $5,771,426 | 96,495,130 | $5,964,377 6,007,142 $5,997,443 $6,152,279 6,345,105 $6,374,994 $6,465,403
Lcan/Bond Proceeds 660 50 50 S0 56,700,000 50 54,000,000 50 SO
TOTAL INCOME $5,545,669 | $5,771,426 | 6,495,130 | $5,964,377 $6,007,142 | 512,697,443 $6,152,279 | $10,345,105 $6,374,994 56,465,403
[EXPENSES

[08:M Costs (670) $3,958,195 | $3,724222| 53,338,345 | $3,793.462 4,703,442 $4,747,165 $4,653,485 54,679,425 $4,775342 54,875,484
Pay-z5-you-go CIP (680} $1,341,922 §742337 | 51,039,293 | $3,83550 52,938,931 $9,922,000 $1,430,000 $4,400,000 1,980,000 $770,000
Costs 675 $702,665 $703,788 $699,419 $705,019 $278,119 $278,119 $795,990 $795,990 51,114,680 $1,113,680
TOTAL EXPENSES $6,002,783 | $5170,347 | $5,077,058 | $7,782,031 §7,920,495 | $14,947,284 $6,879,a75 9,875,415 $7,870,022 56,760,164
NET REVENUES 15457,113)]  $601,079| $1,418,072 | ($1,817,654)]  (51,913,353)[  ($2,249,842) 15727,196)] $469,650 | (51,495,028] (5294,761)}
[END-OF-YEAR BALANCES

Transfer inta Fund 675 (from Fund 670} $770,000 5930,000 $700,000 $0 $278,119 795,990 $795,390 $1,114,680 $1,114,680 51,114,680
Fund 675 Fund Balance $894,814 | $1,157,266 | $1,177,714 $480,133 $488,422 $1,011,136 $1,018,634 $1,347,473 $1,359,303 $1,372,837
Trensfer inta Fund 680 (from Fund A70) $1,088,000 |  $1,570,000 $875,000 | 51,000,000 $1,766,430 $141,832 $342,064 $167,621 599,283 $143,798
Fund 680 R&I Fund Balance $7,646,624 | $9,269,175 | $9,665,304 | $7,807,038 $6,995,500 $4,269,784 $3,522,120 $3,615,013 $2,058,083 $1,749,788
Irznsfer ot af Fund 670 (51,852,000) ($2,500,000)] ($1,575,000)| ($1,000,000) (§937,822) (51,13 (31,282,301) ($1,213,953) (51,258,a78)
Fund 670 FCWWTP Fund Balance $3,027,923 $2,745,494 7: $2,339,713 $2,387,671 $2,437,742 $2,437,722 |
[Months of O&M Reserves 9.76] 6.27) 8.68| 8.39] 5.00] 6.00 6.00] 6.00) 6.00] 5.00|
[Total FCWW Balance $11,569,361 | $12,170,a30 | $13,588,512 | 11,770,857 |  $9,857,505 | 57,607,663 | 56,880,467 $7,350,156 $5,855,128 $5,560,367 |

City of North Ridgeville

Actnal anc Predrtec Reven.e

0N0.0NOICA o FRN.AN 611217

1): $6.7 Million Loan, $4 Million Laan ang 4% énnual ace lncrease

20%8] 2010 7020 20212023 (Estivated; |2023 {Predicted) 2027 (Pradiciec] |2025 (Prediczed) | 2026 ([vedictad; 2027 Precicted)
51,088,634 51,615 10) 52,317,723 51,890,040] $2,010,819) 52,233,508 52,246,744 52,236,668

4 4 4 4 4 g 4

[ [Rate. ncrease Revenue {User charges) Seta1y] 585,552 589,357 $91,389)
[E70000 506542 [USER CHARGES - INTERFIND Tazal: 2,352,650 2,810,507 3,251,558 53,297,556 3,208,231 53,330,514 53,413,231 3,510,656
iare. ncrease tevenua [rrerunc) $128,129) $33,581 $138,99 130,228
[670.696.500579__|IPT SURCIIARGL 1oL31; 3,867 59,108 52,545 $3,173] 53,113 53,099 53,124
[570.000.500575__|LAD CHARGLS Tulul: 533,393
[LCACHATC 75 Tolal: ] S

50| 50 59
323332 523,637 524,127}
$18.000] 578,000 518,000}

[OTHER REVENUE Toal: $32,611] $27.51] §24,379) $28,165}

[GOVDEALS AUCTIONS / SALE OF CaP ASSETS Total:
54,933, 54,93 56,009,653 $6,039,377 35,133,367
$1a,suE| $36,241] $15,867) :.7,@[ 58,289 54,643 7498 310,145 ERE $13.534)

|

50 5278119 755,950 §745.990) 1,118,680 ST, 114,680 1,114,680
286,108 $803,288] 1,124,829 $1,126,510] 31,126,214
680.000.5 /0542 [SEWER IAP FEES Tazal: su;,em $273,053] $413,352} $365,577) $273,600)] £280,480] $283,948] $286,312] $282,101) 5249,542}
680000700110 [INTEREST INCORME Iotal: $121,293)] $271,838) $146,0/1)] 458,30/ $A1,367] $74,013] 5h6,326)] 438,960] 530,686 $28,36%)

| uture Bond Proceeds b, 200,000 58,000,000]
[IGND PROCI DS Tatal
[BGND ISSUL PR_MS (GAAP) T ctal:
[BANS SROCLLOS Tolak
[BANS SREMIUMS ~otal

[TRANSFLRS N FROM 670 Tulul: 51,089,000 51,570,000 1,766,234 131,832 5332,004] 558,283 5133798
$1,685,264] $2,360,888] $2,127,396

predicoed wevenue
Future Increased Revenue
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€ty o Nort- Ridgevi le
Actual and predicted Expenses

Aucounte: (701690000609 o 680.655.605500
Altermative 48115 56 7 Mi lion oen. 54 Villion -oan and

Anrual Raly Incicase.

Utilities Committee 1-17-2023 (French Creek Waste Water Rate Study and T 64-2022)

20212022 (Estimated; 2023 [Predicted) 2024 [Predicted) [2025 [Pradicted) |202¢ [Prasficted) 2027 [Predicted)

528, /20.96] sm 828 5¢] €774/ $112,516.38]

$794.571.25] __Sha6fnc.on|

o] 5000 sa¢5,500 00|
50.00] s0.00]

|COMP ABSENCES Total:

|rONGRTY Tuw:

52,230.00]

570€,911.52]

52,165.00) 51, m

70550130170

57 £32.53] *17:0

m 690130130

$5,525.7€] $5,156.63| swm 1

$563,815.29 _ §522,22827] __ $524,104. 7

s;e el 54& 24,
| Es3se00]

670.630.215257
570600212270

67650215250

[670.690.130150 [PHYSICAL EXANS Total

6:c 050215260 [IND ZRET'T 1ot

70650315110

670.695.315120 |CEL_ULAR PHONE / DATA “ota -

6:0.690.315130 WORK 7 INTERNEI / CABLE (omal:

Ty mmsr

[ADTRTISING Tolal:

LT 51,7572 Sﬂ% 7]

_
670650330120 |LEGA_SERWICES Totel:
670600330130 [ENGINEERING SERVICES Towa -
[67 680330160 [INTONMAIION [ECANOLOGY Totak
570630330190 [CT TR PROFTSHIONAI SUCS Tolok

570690390000 INSUR:.\(E “otal:

5 00 56,250.00
520, 30300 sne 70000
530,682 21] 555,001 Nl

527,771.83] 5 sxl 17 3100843 530 551 74 545,000, n

a/u €0 5050 SIDz 5V (5 omat

M"’" SUCS Toll:
m.aso.s:oz.'-n 575 SLUDSE SROCESS NG Total:

Siamol—— sowl T W 7
53¢, 1R3.4¢] $15,35903  5a1,550.00] i‘m o] 552,875.00
5300.900 00| <Z7E 7€7.1C] 5236.430.31 $240.000. 0 $320,000 00}

670.690.350500 11 LICENSES & SUI ORI 1tal:

51¢.880.00) $7.310.00] $10.280. ss '$10,000.00)

670680360020 [¥THICLE COAST Ty

670.530.200030 [FOUIPMENT [FASING o
[coNTRACTUAL SERVICES TOTAL

Se a5 sa5a| 5736464 515,500.00]_
510,632 55| 54 833.03| 34, unoo 540,100 00}
$529,650.13] __ $511,025.59)] $455,352,14] sm.sxz,sn $743,928.73]

€ty of Nt~ Ridgevi le
Actuzl and Predicted Expenses
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20212022 Estimated; 2023 [Prodicted) 2024 [Predicted) [2025 [Prodicted) 2026 [Pradficted) 2027 [Predicted)

718,00} sia11ecu0] 725,927 6] 5729,51734)
$8,214 83| $8,563.13) S8, 1.24] $8,805.01}
$703,100.00 $722,218.83  $729,709.18 $734,583.04] _ $738,362.2

670640 2201 00 [FACLITITS MAINTTNANET ~ala - 5726905 8] $2,654.4¢] 50.00] 50.00) 5000} 0.0 s0.0n] 0.0 50.00] 0.0
670.690.220200 [EGUIP AR T/ RZ2A BS “ots 515,887 67) 558,303 411 56.09] 50.00] 50.00] 50.00] 50,00} 50.00 50,00} 50,00
6c.630320120 185 £ €11~ GARAGE Tt S1/9.28] 50.00] 50.00] 50.00 50.00] 5U.00 000} U0y
76:640.320120 1A T iprnent SNS768Ra|  §131,603.90]  8223,365.45|  52sA2Rg.1s| 526477000 52741¢5.0] 527902631 52A5,220.8)
670.030.320130 RV PLANS Totol 57,318 00] $43,32000] $1L.205.50) $25.367.09) 571,656 151 574562001 576,053.22] 577,574,301 579,125,791
67.690.3202.0 1183 VEHICLES CITY GARAGE “otal 5140553 $2.533.02] 3225001 52,253.50] 52,500.00] $2,731.40) 52,567.27] 52,621.77] $52,652.79)
670650 320920 [P BUILOINGS Totak SLusau] 518718520 $57,239.00) 3733511 BT STI050280(  SWe9arse| Si/22e]  S1128.0.2H]
70,630 370430 DG STRVICT AGATTM=ITS Tolol 350100 0.0 50.00) 317750) 5000 505 03] 5 o7 505 79) 5655 05}
570.690.320500 WM& Land: 3 Gou~ds $4,500.00] 57.050.00] 55,000.00] 530,291.00] 530,699 85| 531.517.88] 532,148 24)
/c.650: smuu 1€ O 11CE zQUPVEN_ctak Ssuuoy BT e 53060 S5c17)
[i76.690.3708 [SRA'PLANS OFFICT TP Tl s1%6 6.0 0.0 SR 53977 STR7.5h 573589 572778
wv.nso,s;om [EPAFess 512,00C 00} 513,00C.00] 514,00C.00] 514,000.0¢}
670.600.200021 (1M N175C AGAEERIZNIS Iotal. 31838 | S8.03 | T I
676650 200053 [COPITRS/PRINTRS Tolzl: $8,575.32] £7,835.13] 59,770.99] 510,810.00] 59,796 37] 510,297 64 510,426 96| EEREY
AINTENANCE AND REPAIR TOTAL $25437209 |  $395,82158 | 5262739184 | 531885594 | 04360648  $539,100.00|  §51136405]| 50572060  $518353.72 |  $537.160.

67.690.100050 [EQUIPMZ\T CUTLAY Total: 551,255,931 $12,810.67] 56740954 512502525 5367.223.80] 522700000 517500000 5175,000.00] 5175,00C.0]
.7c.630.2c005 [EQUIFM=AT CUILAY_C L Tetak 519,000 00| 519,566 00| 519,503.20] 519,66, 75| 5196651}
[cAPITAL QUTLAY TOTAL $51.255.93 535,590.57| S67.009.99( 512502535  $386223.80|  $291.000.00|  $246.380.00  $194,509.20]  $19a,606.75|  $10a.685.7)
670.650.550865 [GOVDERLS/ALICTION FEES “otal: 5150.00
676690500500 61K EXPEND 1URES lotal. 3,311 05|
670630605106 [AMINISTRATIY” COS Totak 5366,531 01 $0C0] _ $36150700]  SIII9IS00|  5218,2/039]  SIEIAS0| 231563l 523850995 5205663.29)
[oTrier ToaL $369.502.95| $150.00 5000 536150700  $21191300] 21827033  S22a.818.50]  $231,563.05]  $238,509.85|  $285,665.25)
570 subtotal 5395619057 5372022206  53,33830542]  $3,79326237]  $4.7034417a]  $4.74716537]  $4.653,48515] 5467942500  5a.775342.23| _5a.675,480.40)
S77nonn0n]__5930,000.1 $700,600.00] 5000 r7smaon]  s79n9on03] 579599003 §111a,67390] 5111467980 51,114,679 onf
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670T0TAL $5.816,19057] _36,274,222.16 | $e91334542 | $4,793.46237] $6.7A7950.66] §5,664,987.27] §5.791,535.36] $5.961,726.04| $5,089.305.55] _ $6,133,962.35
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Utilities Committee 1-17-2023 (French Creek Waste Water Rate Study and T 64-2022)

Ctyof Not- Ridigevi le
Actul and Predicted bxpenses
Avcounie: 67069000609 (0 690.035.505500

Aliemative 4125 56 7 Mi lion on. 54 Villion oan und 43 Anrual Rale ncicase
3078 2019) 023 [Prodictcd)_|2025 [Prodicicd) [207€ [Presficied) 2027 [Praicted)

2023 Predicted)

20213022 (Estimatcd;

B 556,000,001

$1,75408.77}

50605115013

§995,81339] 53, 1RREA7.T5)

ez 68 a1soic
AG.695.21501h
3000
[NON-P0 1A2LE WATERL N= UYGAADE 1ota t S270,000.00]
ETRERD 500,006,
56,048.00]
$258,600.00| ST 000 00| 51,300,000.00)
[Digestor Bom: Cone an I 1060000
[Centrtupe 3ebuld Project | 5200,000 00 | I
|Roofing Repai-s | | | | $70C,00C.00]
iranste’s T536.50000)
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Utilities Committee 1-17-2023 (French Creek Waste Water Rate Study and T 64-2022)

French Creek WWTP Rate Study Update City of North Ridgeville, Ohio

Appendix D: $6.7 Million Debt in 2023, $5 Million Debt
in 2025 and 4% Annual Rate Increase
Alternative #4a(2)

Prepared for: City of North Ridgeville, Ohio AECOM
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Utilities Committee 1-17-2023 (French Creek Waste Water Rate Study and T 64-2022)

FCWWTP Rate Study Evaluation: Actual, Budget, Projected and Updated Projections
Alternative 4a(2): $6.7 Million Loan, $5 Million Loan and 4% Annual Rate Increase

it [2018 Acual 2010 Actua__|2020 Aciual | 2021 Actua 2022 (Lstimated)_|2023 [Predicted) | 2024 (Predicted) 2025 (Prodicted)|2026 (Predicted) 2027 (Predicted)
[REVENUES ) )

User Charges a7d Surcharges (670) $4,551,283 |  $4,525926 |  $5,569,688 |  $5,296,986 $5,289,118 $5,526,070 $5,697,456 $5,906,509 35,938,301 $6,027,03
[Oter Fees and Charges (570 $300,368 $319,343 266,285 5209,655 289,597 53,403 $50,828 $52,299 553,059 $58,067
[Conneclion Charges (680} $475,970 $573,053 $414,352 $365,977 $273,600 $280,340 $283,946 $286,312 $288,101 $289,542
Otner Income (670] $32,641 540,605 $43,060 $5:819 528,031 $29,388 $28,724 527,544 524,379 528,165
Interest Income Fund 670 49,606 $54,423 $35,808 519,195 $31,186 $29,286 523,402 23,232 523,637 24,127
Interest Income Fund 675 $14,508 $36,240 $19,867 $7,438 $8,289 $4,843 $7,498 $10,149 $12,229 $14,333
Interest Income Fund 650 $121,294 $221,835 136,070 $59,307 87,362 $74,013 $54,776 35,951 $31,855 523,204
Subtotal Revenues $5,545,669 | $5,771,426 | 6,495,130 | $5,964,377 6,007,142 $5,097,443 $6,150,629 6,341,996 $6,371,562 6,461,040
[can/Bond Proceeds 650 50 50 S0 56,700,000 50 55,000,000 50 S0
ToTAL INCOME $5,545,669 | 35,771,426 | 56,495,130 | 55,964,377 $6,007,142 | $12,697,443 $6,150,629 | $11,341,996 $6,371,562 6,461,040
[EXPENSES

0&:M Costs (670 $3,958,195 | $3,724222| 53,338,345 | $3,793.462 54,703,482 $4,747,165 54,613,485 54,679,425 $4,775342 54,875,284
Pay-zs-you-go CIP (630} $1,341,924 $742,337 $1,039,293 $3,283,550 $2,938,93a $10,252,000 51,430,000 $5,500,000 51,980,000 $770,000
Costs 675 $702,665 $703,788 3699,419 $705,019 $278,119 $278,119 $795,990 $795,990 51,194,352 $1,193,352
[TOTAL EXPENSES $6,002,783 | $5,170,347 | §5,077,058 | $7,782,031 §7,920,495 | $15,277,284 $6,839,475 | $10,975,415 $7,949,695 56,839,837
NET REVENUES (5457,113)] _ $601,079 | $1,418,072 | ($1,817,654)] _ (51,913,353)|  (52,579,842) 15688,836)] 366,581 | (51,575,133]| (5378,797)|
[END-OF-YEAR BALANCES

[Transfer inta Fund 675 (from Fund 670} $770,000 5930,000 $700,000 $0 $278,119 $795,390 $795,990 $1,194,352 $1,194,352 51,194,352
Fund 675 Fund Balance $894,814 | $1,157,266 | $1,177,714 $480,133 $488,422 $1,011,136 $1,018,634 $1,427,145 $1,439,374 $1,453,707
[Transfer inta Fund 680 (from Fund £70) $1,088,000 $1,570,000 $875,000 $1,000,000 $1,766,434 $161,832 $361,964 $87,849 $19,611 $64,126
Fund 680 R&I Fund Balance $7,646,624 | $9,269,175 | $9,665,304 | $7,807,038 $6,995,500 $3,959,784 $3,230,470 $3,140,582 $1,500,148 $1,107,020
Irznsfer aul af Fund 670 ($1,858,000)]  ($2,500,000)] {$1,575,000)|  ($1,000,000) ($957,822) ($1,157,954)] $1,282,201)| ($1,213,963)] {$1,258,478)]
Fund 670 FCWWTP Fund Balance $3,027,923 $2,745,494 7: $2,339,713 2,387,671 $2,437,742 $2,437,722 |
[Months of O&M Reserves 9.76] 6.27) 8.68| 8.39] 5.00] 6.00} 6.00] 6.00] 6.00] 5.00]
[Total FCOWW Balance $11,569,361 | $12,170,430 | $13,588,512 | $11,770,857 | $9,857,505 | $7,277,663 36,588,817 $6,955,308 | $5377,266 |  $4,998,469 |

City of Narth Ridgeville
Actual anc predictec Keven.e
Acraunts: 60.010.010000 10 6811694 6101217

Alternative al2): §6.7 Million Loan, $5 Millian Laan anc 4% annual faze lcrease

201g] 2019) 2020] 2621]2022 [Estimated; [2023 {Precicted) 2025 [Prediczec)

2026 |Predicted; 2027 (Predicted]

2021 (Fredicted)

FUND 670

670000500541 _[USER CHARGES Total 51,088,634 51,615,410] 52,317,723 $1,895,049] 52,009,810 $2.110.208 $2,26,744) 52,236,668 52,282,731
[Rete ncreases (5] q 4l El A 4l 4] 4
[Rate ncrease Revenue {User charges 560,792 585,870)

[6/0000500542 [USER CHARGES - INTERFUIND Tazal: $2,382,650] $2,810,3507] $3,251,865] $3,297,836]
iate nerease ltevenua {Inrerfunc)
676006506579 [1PT SURCIIARGL Tatal:
70.090.500575 _|LAD CHARGLS Tulal:
[LCACHATL %CC5 Tolal:

54,103
$45,136] 532,139
250,214 5215,214] 5162,665] $0)

50] ) 5 50 £ 50] e

516.500] 518829 518,000 518,000 515,000) 518,000} $18.000] 518,00
55.810] 528,031 529358 525.724 527,540 §24.379) 528,165

$5,531,655]
512,@‘ 51,333

52,545]

$4,933,898 54,94 $5,914,341

15,867 '.;7,11;3‘ 58,264] Sa,343] 57,458] 510.1

578,119 795,590] 1193357 51,198,357

$286,30) $503,428] 47,208,501]
[SEWER TAP FEES Tatal: $475,87t) $273,053) $41,357) $365,571] $273,600] $283.995| $286,312] $288,101] szav,hdzl
INTERES | INCOME otal $121,793] $271,83) $146,070) 55,30/] $87,357] $5.175] 535,901 51,85] $3,20
[ uture sond Praceeds $5.010,0110

[GND PROCT DS Tatal
[BGND ISSUL PR_MS (GARP] Total:
[BANS PROCLLOS Tolak
[BANS PRERIUMS Total:

[TRANSFLRS I FROM 670 Tulul: 51,088,008 51,570,000 51,756,43¢ X $361,964 587.8¢9] $15,511]
51,685,264 32,364,888| $2,127,395

b reicoed wevenue
Future Increased Revenue
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Utilities Committee 1-17-2023 (French Creek Waste Water Rate Study and T 64-2022)

20212022 (Estimated; 2023 [Predicted) 2024 [Predicted) [2025 [Pradicted) |202¢ [Prasficted) 2027 [Predicted)
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Siamol—— sowl T W 7
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T 7o 707
6./0.650.310110 [ELEC IHIC 1 ota SBUL,353.92) Y. /3! £15.6¢| $621E 5559, /84.3Y)] SH5U,215 51
w0100 AT ST T somn) o T SRomTs] —Saam)
UTILITIES TOTAL $806,342.94) 5745 ,016.90| $628,464,38| $668,070.22| $858,215.51]

20212022 Estimated; 2023 [Prodicted) 2024 [Predicted) [2025 [Prodicted) 2026 [Pradficted) 2027 [Predicted)

718,00} sia11ecu0] 725,927 6] 5729,51734)
$8,214 83| $8,563.13) S8, 1.24] $8,805.01}
$703,100.00 $722,218.83  $729,709.18 $734,583.04] _ $738,362.2

670640 2201 00 [FACLITITS MAINTTNANET ~ala - 5726905 8] $2,654.4¢] 50.00] 50.00) 5000} 0.0 s0.0n] 0.0 50.00] 0.0
670.690.220200 [EGUIP AR T/ RZ2A BS “ots 515,887 67) 558,303 411 56.09] 50.00] 50.00] 50.00] 50,00} 50.00 50,00} 50,00
6c.630320120 185 £ €11~ GARAGE Tt S1/9.28] 50.00] 50.00] 50.00 50.00] 5U.00 000} U0y
76:640.320120 1A T iprnent SNS768Ra|  §131,603.90]  8223,365.45|  52sA2Rg.1s| 526477000 52741¢5.0] 527902631 52A5,220.8)
670.030.320130 RV PLANS Totol 57,318 00] $43,32000] $1L.205.50) $25.367.09) 571,656 151 574562001 576,053.22] 577,574,301 579,125,791
67.690.3202.0 1183 VEHICLES CITY GARAGE “otal 5140553 $2.533.02] 3225001 52,253.50] 52,500.00] $2,731.40) 52,567.27] 52,621.77] $52,652.79)
670650 320920 [P BUILOINGS Totak SLusau] 518718520 $57,239.00) 3733511 BT STI050280(  SWe9arse| Si/22e]  S1128.0.2H]
70,630 370430 DG STRVICT AGATTM=ITS Tolol 350100 0.0 50.00) 317750) 5000 505 03] 5 o7 505 79) 5655 05}
570.690.320500 WM& Land: 3 Gou~ds $4,500.00] 57.050.00] 55,000.00] 530,291.00] 530,699 85| 531.517.88] 532,148 24)
/c.650: smuu 1€ O 11CE zQUPVEN_ctak Ssuuoy BT e 53060 S5c17)
[i76.690.3708 [SRA'PLANS OFFICT TP Tl s1%6 6.0 0.0 SR 53977 STR7.5h 573589 572778
wv.nso,s;om [EPAFess 512,00C 00} 513,00C.00] 514,00C.00] 514,000.0¢}
670.600.200021 (1M N175C AGAEERIZNIS Iotal. 31838 | S8.03 | T I
676650 200053 [COPITRS/PRINTRS Tolzl: $8,575.32] £7,835.13] 59,770.99] 510,810.00] 59,796 37] 510,297 64 510,426 96| EEREY
AINTENANCE AND REPAIR TOTAL $25437209 |  $395,82158 | 5262739184 | 531885594 | 04360648  $539,100.00|  §51136405]| 50572060  $518353.72 |  $537.160.

67C.690.1C0050 [EQUIPM AT CUTLAY Total: $51,255.93) $43,840.67) $67.109.54 $125,025.25] 536,223 80] 5187,00C.00| $175,00C.00] $175,00C.00} $175,00C.00)
6/0.650.3C0055 [ 1 CUILAY CLAB lotal: ERCAUTTRUY 1Y, 35C.00) 14,504 20} $1Y,6U6. /5| 14,683.17)
[caPiTAL OuTLAY TOTAL S51255.9% 535,500.67] 35700994 $12502535]  $386.223.80)  $291.000.00] 320538000 194509200 _ $19.605.75|  $199,665.17
1670.690.550865 |GOVDEALS/ALICTION FEES “ctal: $150.00)
6/0.600 530600 |G1HER EXPEND | URES Iotal. $3,311 05|
670630605106 [AOMINISTRATIV: COS Totak. S366,531.00] S0.c0] $361,507.00] S211,913.00] 5218,276.39 5222 812 50 5231563106 S23%,509.595) 5225 665,25
[OTHER TOTAL $369,642.95| $150.00] $0.00| $361,507.00] $211,913.00| $218,270.39 $224 818.50| $231,563.06 $238,509.95] $245,665.25]
670 subtotal $3.055,194.57| _ §3,724,222.16] _ 53,338,345.42 _ $3,793,362.37] _ $4,703,441.74] _ $4.747,165.37 _ $4.613,485.18|  54,679,425.10] _ 54,775,342.23| __54,675,484.44]
70,8000} '5930,A00.11 §700,000.00] 50.00] 5779,119.00] 5795,990 03] 5795.990.03] _ $1,194,3%36]  §1,1943% 30] _ $1,194,35 3]
1 | 51,083,000 90 §1,570,000.00] $375,000.00] _ 51,000,000.00 61,765,433 91 511,831 87 53 K 587,868.57) 519,610.97] 56,175.57)
EoToTAL Toate,ine7| Searamic| Seanst | $omneis| Seomssiss| Toonseiar] Taviawic] Teouisioi] Teomauic] SeAnsmnt

615602610100 [PHINCIPLE o%a

92 610102 [INTCRCST Tol

5500,00000[  vev0uc000] 398000000 355000000 52/0,000.00
SE2Ra77]  si5a, 7881 S139319.00 _ S1250:9.00]  5i0,119.00]

673,597 519205 [ROND COSTS Total

51/40,008.00 +1/0,008.00] 5140,00C.00] +1/2,000.00] 51/6,000.00}
si08,119.00] 5 10,119.00] S108, 11900, S10%,119.00] s10,115.00}

[Fetue 3eotServise

675 ToTAL

0.692.215330

[2007p INFLUEN | 2URIP VALY=

I |
$702,664.77 $703,788.13 $699,419.00 $705,019.00 $278,115.00

626697 215205

[IMA& N BLIC L-VATOR RTZLACT TN “olal

80,6952 17016 €7 TANK BLOWER Total:

620605717017 [FILTER UPGRAGE Total.

60,693 .21 /011 [AVAC Replacement Total:
530.655.217077 [SCADA SYSTN UPGRATT Tolul

580,695 715016 INTERCEP REA RS 4 2 Totel:

SE787L03|  5517.87103] 591523335 5916,233.30
$278,119.00 $795,990.03 £795,990.03]  $1,19435236]  $1,154352.36

$5,006,000.00]

560,000.00]
Saneen] 17,2000
5e0.7¢1 98] $30,853.80] $30.356.34] 327,258 32|
33538500 5167,770.0¢] $630.00] 599,500,001
1652112 S6c,391.78]
573,507 46 $17,£34.98]

buc 63> 218038 [CENIRIUCE HANS CRV o

5299100 s3teaca21 I
| 58723209 I
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Utilities Committee 1-17-2023 (French Creek Waste Water Rate Study and T 64-2022)

Ctyof Not- Ridigevi le
Actul and Predicted bxpenses
Avcounie: 67069006609 (0 690.035.505500

Aliemative 4212) 56 7 Mi ion on. 55 Villion -oan und 43 Anrual Rale ncicase
3078 2019) 023 [Prodictcd)_|2025 [Prodicicd) [207€ [Presficied) 2027 [Praicted)

2023 Predicted)

20213022 (Estimatcd;

B 556,000,001

$1,75408.77}

50605115013

§995,81339] 53, 1RREA7.T5)

ez 68 a1soic
AG.695.21501h
3000
[NON-P0 1A2LE WATERL N= UYGAADE 1ota t S270,000.00]
ETRERD 500,006,
56,048.00]
$258,600.00| ST 000 00| 51,300,000.00)
[Digestor Bom: Cone an I 1060000
[Centrtupe 3ebuld Project | 5200,000 00 | I
|Roofing Repai-s | | | | $70C,00C.00]
iranste’s T536.50000)
$1,341,923.56]  $742,336.79] _ $1,039,293.47]

$1,039,283.47

TCONT NGENCY 120%1:
S134192356]  S742.336.75

tems added from €13 5 year seredu o
Predicted Expenses

1 Lture Jebt Sen
P aehrance I
2023 Bucket

# trarsfers
n2071




Utilities Committee 1-17-2023 (French Creek Waste Water Rate Study and T 64-2022)

French Creek WWTP Rate Study Update City of North Ridgeville, Ohio

Appendix E: $6.7 Million Debt in 2023 and 8% Annual
Rate Increase Alternative #4b

Prepared for. City of North Ridgeville, Ohio AECOM
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Utilities Committee 1-17-2023 (French Creek Waste Water Rate Study and T 64-2022)

FCWWTP Rate Study Evaluation: Actual, Budget, Projected and Updated Projections

Alternative 4b: $6.7 Million Loan and 8% Annual Rate Increase

it [2018 Acual 2010 Actua__|2020 Aciual | 2021 Actua 2022 (Lstimated)_|2023 [Predicted) | 2024 (Predicted) 2025 (Prodicted)|2026 (Predicted) 2027 (Predicted)
[REVENUES 3 )
User Charges a1d Surcaarges (670) $4,551,283 |  $4,525926 |  $5,569,688 |  $5,296,986 $5,289,118 5,738,611 $6,150,724 $6,441,948 $6,552,756 $6,731,528
[Otner Fees and Charges (570) $300,368 §319,343 266,285 5209,655 289,597 $53,403 $54,828 $52,209 553,059 54,467
[Conneclion Charges (680} $475,970 $573,053 $414,352 $365,977 $273,600 $280,340 $283,946 $286,312 $288,101 $289,542
Otner Income (670] $32,641 540,605 $43,060 $5:819 528,031 $29,388 $28,724 527,584 524,379 528,165
Interest Income Fund 670 549,606 $54,423 $35,808 519,195 $31,146 $29,286 523,502 $23,332 §23,637 24,127
Interest Income Fund 675 $14,508 $36,240 $19,867 $7,438 $8,289 $4,843 $7,498 $10,149 $10,237 $10,339
Interest Income Fund 680 $121,294 $221,835 §136,070 $59,307 87,362 $74,013 $57,389 §43,357 $26,647 8,240
Subtotal Revenues $5,545,669 | $5,771,426 | 6,495,130 | $5,964,377 6,007,142 $6,209,984 $6,606,610 6,884,941 $6,078,817 $7,146,408
Lcan/Bond Proceeds 660 50 50 S0 56,700,000 50 S0 50 SO
[ToTAL INCOME $5,545,069 | 95,771,426 | 56,495,130 | $5,964,377 56,007,142 | 512,903,984 56,606,610 56,364,941 56,978,817 57,146,408
[EXPENSES
0&:M Costs (670 $3,958,195 | $3,724222| 53,338,345 | $3,793.462 4,703,442 $4,747,165 $4,653,485 54,679,425 $4,775342 $4,875,484
Pay-zs-you-go CIP (630} $1,341,924 $742,337 $1,039,293 $3,283,550 $2,938,93a $9,922,000 51,430,000 $4,400,000 51,980,000 $770,000
Costs 675 $702,665 $703,788 $699,419 $705,019 $278,119 $278,119 $795,990 $795,990 $795,990 $795,990
TOTAL EXPENSES $6,002,783 | $5,170,347 | §5,077,058 | $7,782,031 §7,920,495 | $14,947,284 $6,879,a75 9,875,415 $7,551,332 56,441,474
INET REVENUES ($457,113)| $601,079 | $1,418,072 | ($1,817,654)) (51,913,353} {$2,037,301)| {$272,865)| $2,990,474))| {$572,516))] $704,933
[END-OF-YEAR BALANCES
[Transfer inta Fund 675 (from Fund 670} $770,000 5930,000 $700,000 $0 $278,119 $795,390 $795,990 $795,990 $795,990 $795,990
Fund 675 Fund Balance $894,814 | $1,157,266 | $1,177,714 $480,133 $488,422 $1,011,136 $1,018,634 $1,028,783 $1,039,020 $1,049,359
Trensfer inta Fund 680 (from Fund A70) $1,088,000 |  $1,570,000 $875,000 | 51,000,000 $1,766,430 $354,373 $795,332 $1,021,750 $1,032,428 51,166,813
Fund 680 R&I Fund Balance $7,646,624 | $9,269,175 | $9,665,304 | $7,807,038 $6,995,500 $4,482,325 $4,188,993 $1,140,411 $507,587 $1,202,182
Irznsfer aul af Fund 670 ($1,858,000)]  ($2,500,000)] {$1,575,000)|  ($1,000,000) {$1,150,363)| ($1,59: $1,817,740)| ($1,828,418)] 151,962,203
Fund 670 FCWWTP Fund Balance $3,027,923 $2,745,494 $2,339,713 $2,387,671 $2,437,742 $2,437,722
[Months of O&M Reserves 9.76] 6.27) 8.68| 8.39] .00 . 6.00] 6.00] 6.00] nnl
[Total FCOWW Balance $11,569,361 | $12,170,430 | $13,588,512 | $11,770,857 | $9,857,505 | $7,820,20a |  $7,547,339|  $4,556,865 |  $3,983,349 | 54,689,283
City of North Ridgeville
Actnal anc Predrtec Reven.e
0N0.0NOICO to FRN.ANE11212
I 20%8] 2010 7020] 2021]2022 (Estivated] |3023 {Frecicted) |2021 (Predicted) [2025 (Prediczec) [2026 (Predicted; 2037 (Precict=d]
[ ]
51,588 624] $1,615,419] 52,317.@ $1,999,049)] 52,019,810 $2,224,910| $2,377,845 52,456,690
4 4 4] A B B g 8

[Rate ncrease Revenus (User charges) $80.792] 177,993 $188,682] $190,228]
[6r0000 500542 [USEH CHARGES - INTERFUND Tatal: $2,352,650) $2,810,507| $3,251,865) $3,292,536| % $3.4/0,205| 53,506,169 ]

ate narease evenua rrerfunc) $210515) 253,494
[670.000:500573__[IPT SURCIIARGL oLl 3,457) 58,108 52,545] 3,113 2
570.090.500575 L&D CHARGLS Tulul: 533,714

[LCACHATE *CCS Tolul: 0|

[OTHER REVENUE Towal:

[GOVOEALS AUCTIONS / SALE OF CAP ASSETS Total:
$4,933,898] 54,94 $6,838,287)
sla,su§| $36,240 18,667 -.-7,@[ 58,289 $4,593] §7,435] 510,149] 16,237 510,338
| [
30| 5278,114] 579545 $745,940] $795,940] $795,590] 5795,4990)
286,008 $206,129) $806,227) 806,329
[680.000.5 /0562 [SEWER TAP FEES Tazal: Sa715,810] $273,093] $413,352) $365,511] 4273,600] 2280,680] 203,945 $286,312 $288,101] 5289,542)
680000700110 |INTENEST INCOME Iotal: $121,293] $271,838) $146,0/1)] £48,30/] $87,367| 574,013 w5 7,389 523,35/ £6,64/] 58,240}
[ uture sond proceeds 6, 10,100
[ILND PROCI DS 1atal.
[LOND ISSUL PRIMS [GAAP) Ictal:
[BANS PROCLLDS Tolul:
[BANS PREMIUMS Total:
[TRANSFLRS I\ FROM 670 Tulal: 51,088,000 51,576,000] 51,756,43<] 3] $755,332] 51,156,913
'$1,685,264] '$2,364,888] $2,127,396] $1,351,419] $1,347,175]

predicoed wevenue
Future Increased Revenue
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City of No-th Rideenille
Actuzl and predicted expenses

Arcounis: B70.690.06C07 1o G40.645.605500

o 81y §6.7 M lion [oan anc B Aemual Ral: Ingivas:

Utilities Committee 1-17-2023 (French Creek Waste Water Rate Study and T 64-2022)

[670:690.160101

/u 690100102

5671 7077 st

BN 115 Total,

1154 Contit. Tolal-

70 690.120155

e 50 oo BRI

2073 IPreciciod)

PO [Precicted] P0s [Predicied] 076 [Precacivd] [7077 (Prediciud)

—
Ry mu Sas uuu

snon|  snon|
[ mmu
A— swrw,w
_smol

51 237 sss sn S, mns 1639, a“ 19 51,1321 mn nn 15370000 | 51 m,m on $1330,050.33 | 51,369, 951 u SLA11,050 An

<>,
>1s 24 91 5207 sau n

©,0053]

70 ss-) 130130 [II70RAS Total
LOYEE FRINGE

7o cs0 o
570550215100

[CE 5w ¥ Totar

e raicais =,

3, 525, 7c

T
75 77 T e

52,998 63] 53, 12.0: st 766.53] 5E,855.72]

g -’517'.3]3]*
S1049850]
-mm:

670,699, 130150 [PHYSICAL XA WS Total

SICA
6/C.690.215260 N0 REIR'T Total.

ross0s1n [Prionr

670.650.315120 ULAR PHONE / DATA “0ts

670600315130 WOR/ INTERVET/ CASLE ota
u

67 650315201 [AOVERIISING 1ota

376630330170 ITGA_sTRVICTS T

670.690.330130 [ENGINEERING SERVICES Tota :
[6/C.690.530160 —[INFORMIA 10N | ECANOLGGY Totak
o

76630370180 IONAL SVCS Tolal,

53,037.16]
527,771 93]

$1,115.00]

VG Talal
670.550.350750 575 SIUGF PRGCRSS NG Tutul:

53¢, 383 4¢]
5300,000.00}

$: 01.74 545,000 ﬂﬂ
7

[570.690.350800 IT LICENSES & SUPPORT Tot:

517,880.00]

6650360530 [VEFICLE easE_otal:

[776.630.40003 [FanPI =T A5G

510,37 5]

%4,135.00]

sus 656.00)
T

“Sesr mmun S

sanannon| %

o] seszen] swieri] sl smnaid
ano0|  ©sacon|  5,500.00] =7 D-M ? "M"
-}zamn

: —

Yo

[ Sewosien] Saeana] Seiorma

oSt amesl sananl sasms
T sss 7 n

7
_5!(,5'\2.)‘(7 _SF,?S-\J!
T sl s

-mm

a
e e e

o gt Syer] siosoe] i
T T T B TR VXY IR

«m m o mag] S m [ v:

[CONTRACTUAL SERVICES TOTAL $529,650.13] 11,025.59] $455,952.13] 12.50] $743,928.73] $802,; 77! 98] s7ss.ess.ns snn,ou.o:[ $775,879.83] $778,162.57)
City of North Ridgmville
Actuz and prazicted bxpenses
Arcounts: B7AI0NCCOD Lo GHO.645.605500
Al cumalive ab- $6.7 Mi o Loy a
507F] 5013) 570] 551 P03 Ity Pos Precicrad] PO IPre: T 06 Predicid TPty
6/c.690.31010 [ELECRIC 0 ¢ $80035302]  v/35c106€]  Se2L€1oas]  es0.640]  sgo02d i) 5A2,00000] o110 sascres]  samsirsd
70690310120 [WATTR 7 STWIR Tolak: T 55,989.02| $7,547.24] $b,443.53) SK.285.79| S8,0N0.00| SK,212.83] $8,564.17 SH.AL1.24] S#,R05.1}
[UTILITIES TOTAL $806,342.99  $745,016.90] _ 5628,464.38] __ 3668,070.28] _ $858,21551] _ 5703,100.00] _ $722.218.83] _ $723,703.13| __ $734,585.04] __ 5738,382.35)
670680 220000 LIS WA ERANCE | 26,50 68 52,654 5] 50.00] 50.00) Su0y Uy S
670.630.220200 [EQIP TASINT 7 R=3A P 5715,687 67 %8,308.41 50.09) 5200 5000 5000 500
670.690.320110 M AEDU (Y GAAAE TewE 517924 50.00] 50.00 50.00 5000
670 650 320020 115 L Equipment SIS 7eaEa|  s1a1e0390]  5225.365.33) 272,105 €0 25,2208}
570630 370130 [FUIPLI™T SRV P &\ Tou Zam 523,370.0] S75.267.00] 576,053.7¢] 579,125.79)
70.690.320210 [M83 VEHICLES CI~¥ GARAGE “otal: $1.405.53) $2,533.02] 52,353.50) o] $2,567.27] $2,652.79)
7680320920 123 BUILDINGS otz SLUBUUU[ 515 1a5.2 X Sa738011] SIL98 752 112 850
76630320450 [N 56 STRVICT AGRITM™NTS Tor Ssnn.on) san) Z0.00] 50.00) 50.01] 56545 566,15
1153 Loncs & G-ou~ds 54,500.00] 5125.00] 57,050.00] 530,639.83] 532,148 23]
1133 OF-1CE QU EN_Tctel. 557020 s5e1.2]
[SEAPLANS O-TICT FOUIP Tola 1,126 53] 5600 0.0] 50.00] 3 517,96 5235 522278
[FPa Foow 514,000 00} 512,000.00] 513,000.00] 514,000.00}
[MA NT/SVC AGAEEMENTS Total. 514838 | $8.03 |
[COPIERSTPRIN ERS Iotal: 553 $7a51 55,7059 T ETEY 510,253 68| 16,626 96| S1c 53160
[MAINTENANCE AND REPAIR TOTAL 525437203 |  $396,82158 | 526233184 531885594 | 504360613 |  $539.100.00 |  $511364.05|  $509.72060| 351835372 |  $537.160.00
670.690.400050 [EQUIPME\T CUTLAY Total 551,255 831 $32,830.57] $67.a0954  $12500535] 5367223 0] 522700000 517500000 5175.000.00] 517500000
676,690,200 T GU LY -C L Total, | 519,000,001 519,580,001 519,509 20] 510,606, 75] 19,6851/}
[CAPITAL OUTLAY TOTAL $51.255.93 548,890.67) $67.009.99( 512502535 _ $386.223.80|  $291000.00]  3245,380.00]  3194,509.20] _ $194,606.75|
70,630 550815 [GOVDI &l S/AUCTION FFo8 Tosk 1500
[570.690.550800 [CTHER XPEND TURES Total 53,311 35|
67C.650 605106 [FORINS RAIIVE CO5_otal: 366,531 00 S0C0[ §36150700]  SIILUISUN|  52182/639]  SGElesu|  Si3Lbeale|  ZsESUSUS|  52ch 6eazy)
[oTHER ToTAL $369.502.95] X 5000| 536150700  $211913.00]  $21627033]  $220.816.50]  $231.563.05|  $238,503.95|  $285.665.25)
570 subtatal 53.956.19.57 _ $3.720.222.36] _ $3.338.3a542]  $3.795.36237] 5470344178  54.707.16537] 5465348515 5067942500 5877530223 _54.675,480.43)
ST S9a60c0ne]___ S700,000.00] 00D 57A1900] 579599003 579599003 57959963 57958903 5795890
T S,s700n]  $A75,00000 510000000 %1766 45351 neaTAm|  579Raw.en]  S1m1,7500]  SLAR,00808] 81,165,175
G50 ToTAL $5,816,15057 | 55,220,222.16 | 54,913,345 42 | $4,793,46237] S67a7.95066] S589752688 | $528380762| $6,457,16530|  6,603,76039 | $6.83826730
675 692 610100 [PRINCIPLE ot : $50,00000]  5550,0000C[  $560000.00]  $55000000]  6.70,00000] 517000000  5170,000.00]  5170,000.00]  S17,000.00] 5176,006.00)
67 652 810002 5153768 13| sumaieco|  sizsorou|  Swsawuu|  sweuwuwy]  sweawue]  swenwue]  sweusue]  sweusu
173 637 10705
1 I U T s Il |
E75ToTAL R $693,41300 | $70501900]  $276,11500]  $278115.00]  $795950.03]  $7o595003|  $75,95003]  $755,950.0
630,695 115230 [200p IN-LUENT ['UM? VALYE Total: 560,000,001 $1,000,000.00)
0 685 216205 VA0 LREPLACEMENT ota ) Shuseeu] 172800
520,721 95| 530,953 9 $30350.2] 578 )
[FILTER U"GRAD Total: 533538500 5167.770.00] 5630.00] 593,500.001
e 68 a1 /021 C eplacement ot 16521.12] ez 31 73]
Frosas.a7o7 [STADA SYS T UPGRAST Toll: 73,557 98] e i
630,695 415016 INTERCEP REA RS P 2 Totel 5299300 531610221 | I
620.605.018018 [CNTRIFUGE HANSFORY ota : i 30722200 I
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City of Notn Ridgeville
Actuzl and prezicted txpenses

Utilities Committee 1-17-2023 (French Creek Waste Water Rate Study and T 64-2022)

Accouni 670.690.00CC00 Lo 640.685.60550
TR BIGE 550] 5071 7093 Tty P03 Preciorsal i IPrecierdl_[PUos Precietoa] [P008 fPrediercdl [T (Pecairoa]
$65.331.50] $18,618.5¢ $56,000.00|
S#4S,EIL.51)
ENTION 345 N PRO

635.420011 3
5. CTARLE WATERL NZ UPGRADE ~otal

326,555.15)

b0 683 821000

56,08 un—_ﬂ?ms 00|

+ane Ser_bber

S1,80C,000.01]

CONT NGENCY 110%1:

$1341923.56|  6742,336.79

[Certrtuge Tohuild Proji
|Reofing Repairs
Transte’s 5536.500.00)

$1,341,923.56 $1,039,293.47]

$1,039,293.47

wvdule

s anblec: fraen €13 5 o
Predicted Expenses

Future Seot Ser
P arabran:
2023 Buctrot

# transfers
n2021

$3,283,550.00

20717583 5902.00000] 513000000 5400,00c00| 5180,000.00) 70,0000
[ s2938934.15]

$9.922,000.00 | 61.430,000.00 |  64.300,000.00|  $1,960,000.00|  $770,000.00
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Utilities Committee 1-17-2023 (French Creek Waste Water Rate Study and T 64-2022)

French Creek WWTP Rate Study Update City of North Ridgeville, Ohio

Appendix F: $6.7 Million Debt in 2023, $4 Million Debt
in 2025, 8% Annual Rate Increase in 2023 and 4%
Annual Rate Increase in 2024 - 2027 Alternative #4c

Prepared for: City of North Ridgeville, Ohio AECOM
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Utilities Committee 1-17-2023 (French Creek Waste Water Rate Study and T 64-2022)

FCWWTP Rate Study Evaluation: Actual, Budget, Projected and Updated Projections
Alternative 4c: $6.7 Million Loan, 54 Million Loan and 8% Rate Increase in 2023 with 4% Annual Rate Increase in 2024 - 2027

it [2018 Acual 2010 Actua__|2020 Aciual | 2021 Actua 2022 (Lstimated)_|2023 [Predicted) | 2024 (Predicted) 2025 (Prodicted)|2026 (Predicted) 2027 (Predicted)
[REVENUES ) )

User Charges a7d Surcharges (670) $4,551,283 |  $4,525926 |  $5,569,688 |  $5,296,986 $5,289,118 55,738,611 $5,022,920 $5,961,702 35,997,807 $6,009,024
[Oter Fees and Charges (570 $300,368 $319,343 266,285 5209,655 289,597 53,403 $50,828 $52,299 553,059 $58,067
[Conneclion Charges (680} $475,970 $573,053 $414,352 $365,977 $273,600 $280,340 $283,946 $286,312 $288,101 $289,542
Otner Income (670] $32,641 540,605 $43,060 $5:819 528,031 529,388 528,724 527,544 524,379 528,165
Interest Income Fund 670 49,606 $54,423 $35,808 519,195 $31,186 $29,286 $23,502 $23,332 523,637 24,127
Interest Income Fund 675 $14,508 $36,240 $19,867 $7,438 $8,289 $4,843 $7,498 $10,149 $11,831 $13,534
Interest Income Fund 650 $121,294 $221,835 136,070 $59,307 587,362 $74,013 $57,389 542,218 $40,369 533,662
Subtotal Revenues $5,545,669 | $5,771,426 | 6,495,130 | $5,964,377 6,007,142 $6,200,084 $6,378,805 6,403,556 $6,439,183 $6,542,521
[can/Bond Proceeds 650 50 50 S0 56,700,000 50 54,000,000 50 S0
TOTAL INCOME $5,545,669 | $5,771,426 | $6,495,130 | $5,964,377 $6,007,142 $12,909,984 $6,378,805 $10,403,556 $6,439,183 $6,542,521
[EXPENSES

0&:M Costs (670 $3,958,195 | $3,724222| 53,338,345 | $3,793.462 54,703,482 $4,747,165 54,653,485 54,679,425 $4,775342 54,875,284
Pay-zs-you-go CIP (630} $1,341,924 $742,337 $1,039,293 $3,283,550 $2,938,93a $9,922,000 51,430,000 $4,400,000 1,980,000 $770,000
Costs 675 $702,665 $703,788 3699,419 $705,019 $278,119 $278,119 $795,990 795,950 31,114,680 $1,114,680
[TOTAL EXPENSES $6,002,783 | $5,170,347 | §5,077,058 | $7,782,031 §7,920,495 | $14,947,284 $6,879,475 59,875,415 $7,870,022 $6,760,164
NET REVENUES 15457,113)] _ $601,079 | $1,418,072 | ($1,817,654)] _ (51,913,353)| _ (2,037,301) 15500,670) $528,141 | (51,430,839 (5217,644)|
[END-OF-YEAR BALANCES

[Transfer inta Fund 675 (from Fund 670} $770,000 5930,000 $700,000 $0 $278,119 $795,390 $795,990 $1,114,680 $1,114,680 51,114,680
Fund 675 Fund Balance $894,814 | $1,157,266 | $1,177,714 $480,133 $488,422 $1,011,136 $1,018,634 $1,347,473 $1,359,303 $1,372,837
[Trensfer inta Fund 680 (from Fund A70) $1,088,000 |  $1,570,000 $875,000 | $1,000,000 $1,766,a38 $353,373 $567,528 $222,815 $158,789 $215,619
Fund 680 R&I Fund Balance $7,646,624 | $9,269,175 | $9,665,304 | $7,807,038 $6,995,500 $4,482,325 $3,961,188 $4,112,532 $2,619,791 $2,388,613
Irznsfer aul af Fund 670 ($1,858,000)]  ($2,500,000)] {$1,575,000)|  ($1,000,000) {$1,150,363) , ($1,273,469) 1$1,330,299)]
Fund 670 FCWWTP Fund Balance $3,027,923 $2,339,713 $2,387,671 $2,437,742 $2,437,782 |
[Months of O&M Reserves 9.76] 3 .68 8.39] .00 . 00| 6. 6.00] 5.00|
[Total FCOWW Balance $11,569,361 | $12,170,430 | $13,588,512 | $11,770,857 | $9,857,505 | $7,820,20a | 47319534 |  $7,847,676 96,416,836 | $6,199,193 |

City of Narth Ridgeville

Actual anc predictec Keven.e

Acraunts: 610010010000 10 6811694 6101217

Alternative dc: $6.7 Millian Lnan, 52 Willian Lozn and #% Rate Increase in 2023 with 33 Annual Rate Increase 'n 2024 - 2027

20%8] 2070 7020 2621[2022 (Estimated; [2023 {Precicted) |202 (Predicted) 2025 (Predicies) |2026 (Predicted; |2027 (Precict=d)
FUND 670 I I
[USER CHARGES Total: $1,088 624] $1,615,419] $2,317,723] $1,999,049)] 52,019,810 $2.110,258) 52224910  $2,267,822]  $2,260392] 52,312,159
[Rete noreases () 4 a] 4] A 4 4l 4] g
[Rata norease Revenua {User charges} 580,791} 538,995 £90,713] 592,486
[E70.090 500542 USER CHARGES - INTERFUN S Tazal: Soan2,650) S0, Tiao1an) 297,556 33.470,205) 53,454,585 g
ate ncrease levenue {interfunc) 512,634 5 4138808 §138,583
676,000, 506573__[1PT SURCITARGL TaLsl: 3,857 59,104 52,54 53 53,113 2911
70.090,500575__|LAD CHARGLS Tulal: 545,116 53¢,18] 532,713 B

=1
2

[LCACHATL %CC5 Tolal:

250,214 5215,214] 5162,665]
50] 50] 50 9] 50 50) El

| sssss]  swsues|  oaascl  samesc|  sassoz|  sasaml  sasesd|  saed
516.500] 518 8291

55.819)
i ——2

$6,029,973]

$6,064,873] $6,098,353)

$4,933,898 54,94 $5,914,341

$15,867] 58,289 54,843 511,&@' 513,53¢]
| $1.112,680
31,124,829)
[SEWER AP FEES Tazal: $475,870] $373,063] $414,352) $365,577] $273,600] 263,945 $286,312] $288,101] szav,m_?l
IN1FUES | INCORE (otal: $171,293] 271,88 146,010 345,30/] $87,357] 37,389 522,218] 40, 303] §343,667]
[ uture sond Praceeds 3 33,010,010
(GG PROCT 1S tatal
[BOND 1SSUL PRLMS (GARP) Total:
[BANS PROCLLDS Tolak
[BANS PRERIUMS Total:
[TRANSFLRS IN FROM 670 Tulul: 51,088,000} 51,570,000 5875,000] 51,000,000] 51,756,83¢] 5354373 $567,528 5222815 5158,783|
$1,685,264] 52,360,888 31,435,422 $1,425,280) 52,127,395 37,408,626 $908,862 34,551,344 $487,259] 2

b reicoed wevenue
Future Increased Revenue



Utilities Committee 1-17-2023 (French Creek Waste Water Rate Study and T 64-2022)

City of No-th Rideenille
Actuzl and predicted expenses
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[CONTRACTUAL SERVICES TOTAL $529,650.13] 11,025.59] $455,952.13] 12.50] $743,928.73] $802,; 77! 98] s7ss.ess.ns $770,011.03] $775,879.83] $778,162.57)
City of North Ridgmville
Actuz and prazicted bxpenses
Arcounts: B7AI0NCCOD Lo GHO.45.605500
Al cimalive 1§ 56 i | oan anl 855 Rolis nengse i 2073 with 35 & 0737077
B 570] 5531 [7077 i ey [PO73 Terecicred] POoe (Pee T T 7075 (Preciroal TPty
6/c.690.31010 [ELECRIC 0 ¢ $80035302]  v/35c106€]  Se2L€1oas]  es0.640]  sgo02d i) 5200000 srtaco00]  sizs0cr6u]  siasirs
70690310121 [S/aTTR f STvTR Tona: 55,99, 5759724 5,825 5R.285.79) 5,010.00] Sh 21883 5456914 EXaE #0511
[UTILITIES TOTAL $806,342.99  $745,016.90] _ 5628,464.38] __ 3668,070.28] _ $858,21551] _ 5703,100.00] _ $722.218.83] _ $723,703.13| __ $734,585.04] __ 5738,382.35)
670680 220000 LIS WA ERANCE | 26,50 68 52,654 5] s0.00] s0.00] e Uy S
670.630.220200 [EQIP TASINT 7 R=3A P 5715,687 67 %8,308.41 50.00] 5200 5000 5000 500
670.690.320110 M AEDU (Y GAAAE TewE $5179.26] 5000 50.00 $0.00 5000
670 650 320020 115 L Equipment S1s /easa] 518150380 S205.3653 272,105 €0 25,2208
570630 370130 [FUIPLI™T SRV P &\ Tou Zam 53,570.40] S75.267.00] 70,053.74] 579,125.79)
70.690.320210 [M83 VEHICLES CI~¥ GARAGE “otal: $1.405.53) 5253307 52,353.50) g $2,567.27] 52,6527
7680320920 123 BUILDINGS otz SLUBUUU[ 515 1a5.2 Sa738011] SIL98 752 112 850
76630320450 [N 56 STRVICT AGRITM™NTS Tor Ssnn.on) san) Z0.00] 50.00) 50.01] 56546 566,15
1153 Loncs & G-ou~ds $4500.00] $125.09) 57,050.09) 530,99 83| 32,68 2]
1133 OF-1CE QU EN_Tctel. 557020 s5e1.2]
(SR PLANS O ICE TOUIP Talil 1,126 53] $ag 0.0] 50.00] 3 517,96 5235 522278
[FPa Foow 512,000.00] 512,000.00] 513,000.00] 514,000.00}
[MA NT/SVC AGAEEMENTS Total. 514838 | $8.03 |
[COPIERS/PRIN E1S Total: 553 $7a51 55,7059 T ETEY 510,253 68| 16,626 96| S1c 53160
[MAINTENANCE AND REPAIR TOTAL 525437203 |  $396,82158 | 526233184 531885594 | 504360613 |  $539.100.00 |  $511364.05|  $509.72060| 351835372 |  $537.160.00
670.690.400050 [EQUIPME\T CUTLAY Total 551,255 93] $38,890.07] $67.909.54]  512602535] 367,223 60) 5227,00000] __ 5175,000.00] _ 5175,000.00 __$175,000.00]
676,690,200 T GU LY -C L Total, 419,000 00| 51,380 00] 519,500 20] 510,606 75| [SUGEEY
[CAPITAL OUTLAY TOTAL $51255.98 592,800.67] $67.009.99( 512502535 _ $386.223.80|  $291000.00]  3245,380.00]  3194,509.20] _ $194,606.75|
70,630 550815 [GOVDI &l S/AUCTION FFo8 Tosk 1500
[570.690.550800 [CTHER XPEND TURES Total 53,311 35|
67C.650 605106 [FORINS RAIIVE CO5_otal: 366,531 00 5000 S36150700]  SALOISUN|  SE/059|  SHGEIESU|  I3loeale|  SZSESUSUS|  bucs bea sl
[oTHER ToTAL $369.642.95) X 5000| 536150700  $211913.00]  $21627033]  $220.816.50]  $231.563.05|  $238,503.95|  $285.665.25)
570 subtatal 53.956.19.57 _ $3.720.222.36] _ $3.338.3a542]  $3.795.36237] 5470344178  54.707.16537] 5465348515 5067942500 5877530223 _54.675,480.43)
ST S9a60c0ne]___ S700,000.00] 00| 57A19mn] 57959900 579599003 111367990 S111a67990]  §1,114,79.90)
1,570,000 SA75,000.00] 510000000 _ S1766ARS1|  Swweamam|  owspimn|  5romiasd  sisA7asa]  srismieny
G50 ToTAL S5,816,15057 | 55,220,222.16 | 54913345 42 | $4,793,46237] S67a7.95066] S589752648 ] S5017,00302| S5,01591950| $6,098,81051 | $6,205,783.47
675 692 610100 [PRINCIPLE ot : 5540,00000] 955000000 $560.00000] 550000 oa 5170,00000] _ 5170,00000] _ $470,000.00  5170,000.00]  $170,000.00] _547C,00:00
67 652 810002 13 788 13| 513941000 S180: SIBSUN[__ Sw19W| S50 SW0810900]  sweaisug| sl s
173 637 10705
[ 551787103 5517.871.03] 5836,560.90] 5836,560.90|
E75ToTAL R $693,41300 | $70501900]  $276,11500]  $278115.00]  $795950.03]  $7959003| $1,11,67950] $1.114,675.50
630,695 115230 [200p IN-LUENT ['UM? VALYE Total: 560,000,001 $1,000,000.00)
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520,721 95| 530,953 9 $30350.2] 578 )
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Utilities Committee 1-17-2023 (French Creek Waste Water Rate Study and T 64-2022)

City of Notn Ridgeville
Actuzl and prezicted txpenses

Accounts: 670.690.01GC0 Lo 680.645.60550

oo in 20233077
006 Frediciod] P07 (Prediclod]
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|Reofing Repairs
[Transte’s

$1,039,293 47
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French Creek WWTP Rate Study Update City of North Ridgeville, Ohio




